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City Council Workshop Agenda

1. Presentation by Hudson Valley Pattern for Progress Announcing the Kickoff of the Beacon 
Fishkill Area Police Services Study

2. Afterschool Recreation Program

3. Acceptance of a Donation of a Tree

4. Board Appointment

5. Discussion of the Trans-Pacific Partnership

6. 3 Churchill Street - Request for Extension of Special Permit

7. Executive Session - Sale of Real Property



City of Beacon Workshop Agenda
4/25/2016

Title:

Presentation by Hudson Valley Pattern for Progress Announcing the Kickoff of the Beacon Fishkill Area 
Police Services Study

Subject:

Background:

ATTACHMENTS:

Description Type

Police Study Press Release Backup Material

Police Presentation Presentation



 

This project is funded in part by a grant from the Dutchess County  

Municipal Consolidation and Shared Service Program  

FOR IMMEDIATE RELEASE April 7, 2016 

Contact:  Mayor Randy Casale (845-838-5000) 

Jonathan Drapkin (845-565-4900) 

City of Beacon and Town and Village of Fishkill Begin Study of Police Services 

Public Kick-off Presentations Scheduled for Upcoming Board Meetings 

BEACON, NY – The City of Beacon, Town of Fishkill and Village of Fishkill are kicking-off a  

planning study with a series of presentations and discussions at board meetings in late April. 

Separate meetings are scheduled for each of the three municipalities involved in the study: 

• A presentation to the Fishkill Village Board will take place at 7pm on April 18, 2016 

at Fishkill Village Hall 

• A presentation to the Fishkill Town Council will take place at 7pm on April 20, 2016 

at Fishkill Town Hall 

• A presentation to the Beacon City Council will take place at 7pm on April 25, 2016 

at Beacon City Hall 

The meetings are open to the public, and residents and business owners are encouraged to 

attend to learn more about the study as it gets underway. During these meetings the study 

consultants will explain the goals of the project and how the public can stay engaged 

throughout the process. The presentations will conclude with a brief question and answer 

period.  

A project web site has been launched to provide the public with access to the project 

calendar as well as reports and materials as they are developed. The web site can be 

accessed at http://www.beaconfishkillpolicestudy.org. 



 

This project is funded in part by a grant from the Dutchess County  

Municipal Consolidation and Shared Service Program  

The Beacon-Fishkill Area Police Services Study, which is funded through the Dutchess 

County Municipal Shared Services and Consolidation grant program, represents a 

commitment by the three municipalities to examine how police services are delivered and 

identify opportunities to work together toward reducing costs and enhancing the quality. 

“We all know that cities, towns and villages are under a lot of pressure to do more with 

less,” explained Beacon Mayor Randy Casale. “This is a chance for us to work with our 

neighbors to see if together we can do things that just aren’t possible alone, and hopefully 

to save some money in the process.” 

Fishkill Town Supervisor Bob LaColla adds, “we all want the best for our community, and 

there is always room for improvement. This study provides a chance to look closely at how 

we can continue to offer residents the most cost-effective and high-quality services.” 

Pattern for Progress President and CEO Jonathan Drapkin explained that the study is 

scheduled to last through the beginning of 2017, with other opportunities for public input 

along the way. “We are in the very beginning of this project, and right now we’re getting 

the lay of the land so that we can be helpful in identifying and evaluating opportunities,” 

said Drapkin. “We plan to host several additional public meetings in the coming months to 

check in with residents and businesses as the study progresses, so that the final conclusions 

and recommendations can better represent the communities’ wants and needs when it 

comes to police services.” 

### 
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Presentation to Beacon City Council
Beacon City Hall
Monday, April 25th, 2016
7:00 PM



Introductions

o Hudson Valley Pattern for Progress, 
Newburgh, NY
n Jonathan Drapkin, Project Manager
n Joe Czajka, Senior Researcher

o Rondout Consulting, Kingston NY
n Tim Weidemann, Lead Researcher
n Richard Weidemann, Research Assistant

o Fairweather Consulting, New Paltz NY
n Peter Fairweather, Project Advisor

Beacon Fishkill Area Police 
Services Study

2April 20, 2016



We’ll Keep Coming Back to the 
Study Goals

Beacon Fishkill Area Police 
Services Study

3April 20, 2016

Objectives of the Police Services Study

Effective & 
Efficient 
Municipal 
Services

Stakeholder 
Engagement

Service 
Quality

Cost 
Reduction

Cost Reduction

Service Quality

Stakeholder Engagement

The study seeks to identify ways of reducing the cost of police 
services for all three municipalities. This goal is especially 
relevant in the context of the tax cap and the tax freeze credit.

Reducing cost is essential, but so is the continuity of critical 
public safety services. The study seeks to find new 
opportunities that would maintain or improve service quality, 
even as costs are reduced.

It’s not enough to do a good study. The process of developing 
the study has to engage and inform the right people in the right 
ways. Targeted engagement helps make the study results 
grounded in reality and widely embraced by the community.



Project Tasks and Timeline

o 3 additional public meetings later during the study
n Review of existing conditions (May/June)
n Review of feasibility study (September)
n Presentation of action plan and final report (November)

Beacon Fishkill Area Police 
Services Study

4April 20, 2016

Month 1 2 3 4 5 6 7 8 9

Task 1 – Project Initiation

Task 2 – Existing Conditions 
Analysis

Task 3 – Feasibility Study of 
Options and Alternatives

Task 3B – Identify & Evaluate 
Police Services Options

Task 4 – Action Plan

 Kickoff Meeting

 Monthly Steering Committee Meetings

 Data Collection 
 Interviews

Legend
 Project Milestone

 Project Deliverable

 Public Meeting 2

 Mtg Summary and Web Site

 Final Existing Conditions Report

 Draft Existing 
 Conditions Report

 SWOT Workshops

 Public Meeting 4

Close-Out Documents

 Draft Action Plan

 SWOT Summary
 Options/Alts Memo

 Draft Options/Alts Study

 Final Feasibility Study

 Public Meeting 3  Final Action Plan



Project Web Site Overview

o Info about 
the project

o Project 
calendar

o Study 
documents

o Contact us

Beacon Fishkill Area Police 
Services Study
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www.BeaconFishkillPoliceStudy.org



Your Input – Hopes & Concerns

Beacon Fishkill Area Police 
Services Study

6April 20, 2016

o What are YOUR hopes for this 
project?
n What would you consider “success” 

for the project?

o What are YOUR concerns?
n What would make the project a 

failure in your mind?

o If your think there are other hopes 
and concerns in your community, 
write those in the right-hand column
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Afterschool Recreation Program

Subject:

Background:
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Title:

Acceptance of a Donation of a Tree

Subject:

Background:

ATTACHMENTS:

Description Type

Tree Cover Memo/Letter



From: Randy Casale
To: Elizabeth Evans
Cc: Anthony Ruggiero
Subject: FW: Tree
Date: Wednesday, April 20, 2016 2:55:09 PM

Put this on work shop for Monday
 
From: Daniel McElduff [mailto:dmcelduff@gmail.com] 
Sent: Tuesday, April 19, 2016 9:53 AM
To: Randy Casale <rjc52@optonline.net>
Subject: Tree
 

Here is the draft if speech.

Dear Members of the City Council, I am here today to inform you of my family's desire to
 carry out a beautification project that we believe benefits the community and also allows us to
 memorialize our affection for those responsible for making Beacon our home. 

My parents, Mary and Michael McElduff, were both immigrants from Ireland.  They came
 here seeking a better life for themselves with hopes of being able to find work, and maybe
 raise a family in a place that had all of the good things of their homeland, and none of the
 bad.  Their difficult journeys across the sea led them to each other, and after they were
 married, led them both to Beacon.  Here is where they built their home and their lives. 

My father was a regional manager for a grocery store chain and became an owner of some
 local stores when the parent company sold their stores.  My parents also owned and operated
 a liquor store.  The businesses were all located on Main Street, here in Beacon. Together, my
 parents ran their businesses and their home and raised a family of eight.  They were
 wonderful examples for my siblings and I and the three generations that have followed. We
 now number in the hundreds. Many of their descendants, like me,  remain as residents of
 Beacon.  We strive to follow them in faith filled lives of service to our family and
 community.  We've been known to have a lot of fun while we are at it.

All of us McElduffs gather every five years to celebrate the gift of family.  Our celebration on
 the day of our reunion begins with mass at St. Johns Church on Willow St.  It's where my
 parents registered as parishioners when they made Beacon their home and where many of us
 were baptized and married.  It is less than a block from the home my parents built on Oak
 Street. Our church holds many memories for us,; most of them happy, some sad, but all
 experienced within the comfort and strength of our family's love and faith. 

Across the street from St. John's is a city park that is home to the beautiful bronze statue that
 recognizes the anniversaries of the important contributions of Henry Hudson and
 Robert Fulton.  Until recently the beauty of the statue was enhanced by a beautiful tree. 

We would like to fill that void by planting a tree and bearing all costs as a contribution to the
 beautification of our city.  We would also like to honor my parents by placing a bronze plaque
 which commemorates their love, and our love of this city, which is where we have all enjoyed
 blessings and freedoms that few communities in the world could match, and none could
 exceed.

mailto:rjc52@optonline.net
mailto:cityofbeacon@cityofbeacon.org
mailto:aruggiero@cityofbeacon.org


We hope you agree that a new tree is a good idea and that our plan is a good one.  It allows us
 to give to our beloved city and to honor my parents in the neighborhood they chose to build
 their lives.

I have discussed this proposal with Mayor Casale and will work with the city administrator
 and all department heads to ensure that the project meets all requirements and the interests of
 our fellow residents.  I'm happy to answer any questions you may have.  Thank you for your
 time and consideration.



City of Beacon Workshop Agenda
4/25/2016

Title:

Board Appointment

Subject:

Background:

ATTACHMENTS:

Description Type

CAC Application Application
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Discussion of the Trans-Pacific Partnership

Subject:

Background:

ATTACHMENTS:

Description Type

TPP Info Backup Material
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Title:

3 Churchill Street - Request for Extension of Special Permit

Subject:

Background:

ATTACHMENTS:

Description Type

3 Churchill Street - Request for Extension of Special 

Permit
Backup Material
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Title:

Executive Session - Sale of Real Property

Subject:

Background:


