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4. 67-71 E. Main Street Conditions of Sale for Certificate of Occupancy

5. Request from the Memorial Day Parade Committee

6. Discussion of the Proposed Local Law Amending the Parking Regulations on Main Street 
Between E. Main and Herbert Streets

7. Discussion of the Proposed Local Law Amending Chapter 223 of the Code of the City of 
Beacon as it Relates to the Expiration of Special Permits

8. Discussion of the Proposed Local Law Amending Chapter 45 of the City Code Concerning the 
Planning and Zoning Boards, Chapter 195 of the Code Concerning Subdivision of Land and 
Chapter 223 of the Code Concerning Zoning

9. Board Appointments

10. Selection of Planning Consultant for the TOD Comprehensive Plan Review Project

11. City Council Communication Protocol
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FRIENDS OF SENIORS OF DUTCHESS COUNTY CORP.  
 
In 2015, Friends of Seniors provided assistance to 345 senior citizens, driving 101,329 miles to 2,969 
non‐emergency medical appointments, and gave 1,488 hours of their time to grocery shop, visit, 
provide respite care, and to check in with them by phone. Thank you all for your dedication to the 
older adult community in Dutchess County. 
 
CALL US AT 845‐485‐1277; FAX IS 845‐471‐1740; CANCELLATION NUMBER IS 845‐240‐0241. 
  
ABOUT US:  
We are a nonprofit 501(c)3 organization, incorporated in 2004, that provides basic support services 
to the Dutchess County older adult community, age 60 and older.  We are volunteer‐based and we all 
drive our own cars.  

In 2014 Friends of Seniors volunteers provided assistance to 313 Dutchess County senior citizens, drove 
90,975.5 miles to 2,716 non‐emergency medical appointments and provided 2,202 hours of in‐house 
support which includes visiting, telephone reassurance, grocery shopping and respite for primary 
caregivers. 
 
We provide services to all of Dutchess County with the exception of the towns of Amenia, Northeast and 
Pine Plains. Please call 518‐789‐4259 for service in those areas. However, if you need a ride TO Amenia, 
Northeast and Pine Plains, i.e., the VA Clinic in Pine Plains, we will do our best to get you to your 
appointment in those towns. 

SERVICES: 
1. We provide transportation for seniors to non‐emergency medical appointments including doctor 
visits, labs, physical therapy, dental appointments, dialysis and surgical procedures. If a volunteer is 
available, we can start driving at 5:00 a.m. and drive until 5:00 p.m. Monday through Friday.  We do 
drive on some Saturdays and Sundays, if a volunteer is available.  We travel to appointments within 
Dutchess County as well as to medical appointments in Albany, New York City, Connecticut, and to 
Columbia, Putnam, Ulster and Westchester counties.  Due to the increased demands for transportation, 
we require at least two weeks' notice to reserve a ride.  Please do not hesitate to call Friends of Seniors 
if you have an appointment "tomorrow."  We will do the best we can to accommodate you. The ideal 
situation is that you call Friends of Seniors as soon as you make your appointment, even if it is a year in 
advance. 

2. We provide assistance with grocery shopping, either for or with a senior depending on the individual's 
need and preference.  We shop for those individuals who have no family in the area, and no other 
means to obtain groceries. 

3. We provide visiting services. 

4. We provide telephone reassurance on an as needed basis. 

5. We provide respite for primary caregivers. 



6. If Friends of Seniors cannot help an individual, we will do our best to find an agency or organization 
that has the resources to meet the requested service. 

Friends of Seniors is not an emergency service.  If you are in need of immediate assistance and/or do 
have an emergency, please call 9‐1‐1. We do not accept MD's requests to drive their patients to the 
Emergency Room. 

We sometimes need to work with the families in regard transportation needs. 

There is no fee for services provided, although many of our clients prefer to donate $5 to $10 each time 
the client is served.  All donations are tax‐deductible. 

We do not drive in inclement weather.  It is up the volunteer and the senior, but the rule of thumb is if 
the schools are closed, so are we. 

We are sorry...Friends of Seniors cannot transport people in wheelchairs or on oxygen. Since we all 
drive our own cars, we are not equipped nor are we medically trained to transfer people in wheelchairs 
or take people on oxygen.  That said, call us anyway and we will refer you to an organization or an 
agency that can assist you. 

Through a grant provided to us from the Margaret J. Campbell and Dorothy P. Campbell Fund of the 
Community Foundations of Dutchess County, we do assist people who need rides to dialysis.  

Volunteers cannot provide hands on care, such as personal grooming, transferring to bed to chair, 
etc.  We are not qualified and therefore cannot administer medication.  We do not provide 
housekeeping services nor do we do outside chores ‐ no snow shoveling, no mowing the lawn, etc.  We 
can give you information about where those type services are provided. 

Medicaid recipients have free non‐emergency medical transportation provided to them through 
Medicaid; therefore we do not transport people who have Medicaid.  If you are on Medicaid, call your 
case worker to inquire about obtaining a voucher for non‐emergency medical transportation.  However, 
if necessary, we do provide shopping services, visiting, respite for primary caregivers and telephone 
reassurance for Medicaid recipients. 
 
 
VOLUNTEERS ARE THE BOSS!: 
Volunteers are reimbursed for their mileage at .40/mile.  

Volunteer work is flexible and up to the volunteer. Because of the nature of today's busy world, people 
who want to volunteer cannot always work within volunteer organizations' time frames. Friends of 
Seniors believes THE VOLUNTEER IS THE BOSS! 

Your volunteer work is based on your availability.  When FoS calls you to assist a senior, if you're 
available, then arrangements will be made.  Perhaps you have time only to take someone to their 
medical appointment, but no time to take that person back home.  Friends of Seniors will make 
arrangements with another volunteer to take the senior back home.  While you're out taking care 
of your own errands, you can pick up a senior, take him/her to the medical appointment and continue 



on with your day. Or while you're grocery shopping for your own family, you can shop for someone who 
might not be able to get out to shop for himself or herself.  Or you can drop off the client at his/her 
appointment, run your own errands and then go back to pick up the client to take him/her home.   

In addition, you schedule shopping, visiting, respite and telephone reassurance with the client at your 
convenience. 
 
INSURANCE COVERAGE: 
All volunteers have excess coverage of up to $50,000 in medical coverage, $500,000 in auto liability and 
$1,000,000 in personal liability insurance coverage when, and only when, the client is in your car. In the 
unfortunate event that a volunteer is involved in an automobile accident with a client while doing 
Friends of Seniors volunteer work, the volunteer must go through his/her insurance first.  If the costs are 
above the volunteer's own insurance, Friends of Seniors' insurance picks up the costs from there.  This is 
standard with all volunteer organizations.  However, if a volunteer is in a car accident, while doing 
Friends of Seniors volunteer work, Friends of Seniors will pay half your car insurance deductible if the 
following criteria has been met:  the volunteer has taken the NY State Driver's Course within three years 
of the date of the accident, and that we have a copy of the certificate on file, as well as a copy of your 
current driver's license, and current vehicle registration and insurance card.   
  
When you apply to join Friends of Seniors, we also need a copy of your driving record which can be 
obtained from the DMV either online or in‐person for $10.  

 FUNDING: 

Friends of Seniors is partially funded by the Dutchess County Office for the Aging and Dutchess County 
through the Agency Partner Grant.  

Mileage reimbursement to the volunteers for non‐emergency medical transportation is provided by a 
grant from the Dyson Foundation.  
 
Mileage reimbursement to the volunteers for dialysis transportation is provided by the Margaret J. 
Campbell and Dorothy P. Campbell Fund of the Community Foundations of the Hudson Valley. 

Friends of Seniors thanks all who are assisting us to carry out our mission statement.  

A special thank you to our clients who make generous donations to our program. 
 
And a very special thank you to the wonderful volunteers without whom this program would not 
exist. 

 

 



   

Senator Terry Gipson presenting Friends of Seniors with a resolution from the NYS Senate honoring 10 
years of Friends of Seniors. From top row, left to right: Ann Boyle, Senator Gipson, Susan Davidson, 
Marie York and John York 

REAL BEAUTY COMES WITH AGE 
Contact us: 
9 Vassar St., #24 
Poughkeepsie, NY 12601‐3022 
845‐485‐1277 
FAX: 845‐471‐1740 
CANCELLATION #: 845‐240‐0241  

 friendsofseniors@hotmail.com 
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REQUEST FOR PROPOSALS (RFP) FOR ARCHITECTURAL SERVICES 

FOR THE CITY OF BEACON FIRE DEPARTMENT 

 

Date of Issue of RFP: February 10, 2016 

 

INTRODUCTION 

The City of Beacon (CITY) is accepting proposals from qualified architectural firms (Architect) 

for Architectural Services relative to the facility needs of the Beacon Fire Department. The CITY 



has empaneled a committee (Committee) to work with the Architect to implement this project. 

The work associated with this project will have two components which will run concurrently.  

Component No. 1 consists of identifying and drafting bid descriptions for necessary short term 

repairs that will bridge the time to consolidation from the existing stations to a new facility.  

Component No. 2 consists of assisting the Committee with identifying appropriate locations for a 

new station and developing cost comparisons by location.      

 

FIRE DEPARTMENT DESCRIPTION 

The City of Beacon Fire Department is a “combination” department of both 12 career and 30 

volunteer firefighters protecting approximately 5 square miles. The three (3) volunteer fire 

companies are Beacon Engine Company (constructed 1889), Lewis Tompkins Hose Company 

(constructed 1982), and the W.H. Mase Hook and Ladder Company (constructed 1911) operating 

from three separate stations. The department operates with three (3) engines and operates a 105’ 

ladder truck and a heavy rescue truck.  In 2015 the department responded to 1,609 emergency 

calls for assistance.  The career firefighters operate out of the three (3) stations which are 

manned 24/7 - 365 days a year. The three career firefighters each day are responsible to respond 

with and operate the fire apparatus.  Currently the Fire Department’s response time to an incident 

is within three minutes of the time it was dispatched. 

 

PROJECT DESCRIPTION 

Component No.1 – Repairs to Existing Fire Stations 

The City currently operates three (3) fire stations and wishes to have repairs made to them.  

Typical of the repairs anticipated include roofing, window/door repairs/replacement, exterior 

paint and caulk (see attached list).  Within the scope of this project, working with the Fire Chief 

will be required to: 

 

o Prepare a list of candidate repairs with budget amounts for each. 

o In conjunction with the Fire Chief, determine which items are best suited to be bid 

given the constraints of the budget. 

o Prepare simple bid descriptions for the work to be performed. 

o Assist the CITY in receiving & evaluating bids. 

 

Component No. 2 – Site Analysis   

o Review the prior programming studies with the Fire Chief (available at 

www.cityofbeacon.org) modify as needed, and publish the results, which will be 

considered the program (Program) for a new City of Beacon Fire Headquarters 

(Station).  It is understood that there is no anticipated schedule for when the Station 

may be built. 

o Based on the Program, develop one or more preliminary footprints to be used in 

evaluating prospective sites to locate the Station. 

o Evaluate up to ten (10) candidate sites to locate the Station, and rank them according 

to a system that the Architect is to develop in conjunction with the Committee. 

o For the site ranked -Number 1, develop the following: 

 Schematic site plan 

 Schematic floor diagrams proving that the program fits the site plan 

 Building massing model 

http://www.cityofbeacon.org/


o Schematic estimate of hard and soft costs for this scheme, including land acquisition 

and site development costs. 

o For each of the other sites, develop the following: 

 Block diagram building footprint 

 Conceptual site plan 

 Conceptual cost difference versus the site/scheme for the 1st ranked site, 

including the difference in land acquisition cost and site development costs. 

o Prepare a report of the Component 1 analysis, and present to the City Council 

 

PROPOSAL REQUIREMENTS 

Proposals must be received no later than 2:00 p.m. Wednesday, March 2, 2016 at the following 

address: 

 

City of Beacon 

One Municipal Plaza 

Beacon, New York  12508 

Attention: Etha Grogan, Assistant to the City Administrator 

Phone: (845) 838-5002 

 

NOTE:  Late submittals will not be accepted. 

 

Any questions regarding this RFP should be addressed to, no later than Friday, February 19, 

2016: 

 

City of Beacon 

One Municipal Plaza 

Beacon, NY 12508 

Attn: Anthony Ruggiero, MPA, City Administrator 

Phone: (845) 838-5009 

Fax: (845) 838-5012 

Email: aruggiero@cityofbeacon.org 
 

Each proposal must include a transmittal letter on the Architect’s official business letterhead and 

signed by an individual with legal authority to bind the Architect team. The proposal must also 

include twelve (12) hard copies and one (1) digital of the “technical proposal” and one (1) copy 

of a separate “cost proposal,” in separate, sealed envelope labeled accordingly.  Any additional 

marketing material that Architect chooses to provide is to be placed in an additional, separate 

sealed envelope, labeled accordingly.  No cost information may appear in the technical proposal.   

Proposals should be prepared simply and economically, providing a straightforward, concise 

description of the Architect’s qualifications and ability to meet the requirements of this RFP.  

Technical proposals should not exceed 25 pages (including charts and pictures) and must include 

the following: 

 Description of Architect team including identification of all sub consultants 

 Background and experience of key team members 

 Examples of similar projects 

 Work plan including approach, adherence to scope of work and proposed schedule 

mailto:aruggiero@cityofbeacon.org


 At least three (3) references  

 

Cost proposals must include the following: 

 Fees for the services described above in this RFP 

 Reimbursable expenses 

 Hourly rates for additional services 

 General terms and conditions 

 Identification of form of contract anticipated to be used 

 

To ensure that all bidders are technically proficient, technical proposals will be evaluated prior to 

consideration of cost proposals. 

 

The CITY reserves the right to reject any and all proposals received as a result of this RFP, or to 

negotiate separately with competing proposers. If all proposals submitted in response to this RFP 

are unacceptable, the CITY reserves the right to reject the proposals and to solicit new proposals 

for the project.  The CITY reserves the right to cancel this RFP at any time prior to a fully 

executed contract, and, if desired, to reissue the RFP. 

 

Any Architect that submits a proposal may be required to make an oral presentation to the CITY. 

Such presentations provide an opportunity for the Architect to clarify the proposal and to ensure 

a thorough mutual understanding.  

 

REQUIRED QUALIFICATONS 

The CITY is seeking an expert in the field of fire station design.  The candidate design team 

shall: 

 Demonstrate that fire station design is a primary activity of the firm. 

 Have successfully completed the design of at least five (5) fire stations/emergency service 

facilities. 

 Have a thorough knowledge of emergency services programming that addresses a broad 

range of relevant issues and demonstrates this knowledge with at least five (5) examples. 

 Demonstrate experience in land and site issues with at least three detailed examples of : 

o Site location for fire stations that demonstrate experience with response safety 

issues, and firematic criteria as regards land usage and station design. 

o Feasibility studies that qualify that a specific site location is firematically correct. 

 Demonstrate thorough understanding of relevant codes and regulations (New York State 

Building Code, NFPA and ADA) as they apply to emergency services facilities design. 

 Be prepared to enter into a fixed fee contract for professional design services. 

PROJECT TEAM MEMBERS 

 Any combination of firms, joint ventures, teaming, etc., MUST show completed work by the 

proposed team. The CITY is insistent that only those groups with combined team experience 

need apply. 

 State when the firm(s) was started and how long it's been in business under the current business 

structure, preferably no less than five (5) years. 



 Include resumes of all key individuals of the firm who would be involved in this project. 

Resumes should adequately describe educational background, specific area of expertise, and 

related experience with Emergency Response Facilities and fire stations in particular. 

 Provide a list of expected consultants to be used on these projects including structural, 

mechanical, electrical, or cost estimator as examples. Resumes should adequately describe 

educational background, specific area of expertise, and related experience with fire stations. 

 Indicate past experience working with each design team member, including all consultants. 

Give examples of projects similar to this project completed by the design team as a total team. 

 

EVALUATION PROCESS 

Proposals will be evaluated with respect to the following: 

 Firm and individual qualifications and experience designing Emergency Response 

Facilities. 

 Team qualifications of the actual team that completed referenced projects. 

 Consultant qualifications and experience in addition to experience working together 

as a team. 

 Completeness, technical competence and clarity of the proposal, as well as 

understanding of project scope, and proposed project approach and methodology. 

 Clarity of team organization and communications, and assurance that team members 

assigned will, in fact, be available for this project. 

 Demonstrated creativity and excellence in Emergency Response Facility design. 

 References related to similar projects. 

 

Any Proposals which fail to meet any of the requirements stated herein may be rejected as non-

responsive at the discretion of the CITY.   

 

 

PROJECTED TIME LINE 

 RFP Issued Date – February 10, 2016 

 Proposal due to the CITY – March 2, 2016 

 Architect firm selected – April 18, 2016 

 Project Start - within two (2) weeks of executed contracts 

 Component No. 1 completed within thirty (30) days of contract signing 

 Report to Council on Component No. 2 by Thursday, September 15, 2016 

 Project wrap-up – Friday, October 14, 2016 



Proposal and Statement of Qualifications 
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City of Beacon Fire Department 

02/29/2016 



29 Thacher Park Road 
Voorheesville, NY 12186 
(518) 765-4571 
www.Mitchell-Architects,com 
Bob@Mitchell-Architects.com 
 

 

 
Statement of Qualifications  

Architectural Services for the   
 City of Beacon Fire Department 

 
City of Beacon 

New York 

 
Mitchell Associates Architects 

 

March 2, 2016 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



29 Thacher Park Road 
Voorheesville, NY 12186 
(518) 765-4571 
www.Mitchell-Architects,com 
Bob@Mitchell-Architects.com 
 

 
 
 

TABLE OF CONTENTS 
 
 
 
 
 

Section 1 – Description of the Firm & Team 

Section 2 – Experience with Similar Projects 

Section 3 - Design Philosophy 

Section 4 – Work Plan  

Section 5 – Typical Projects 

Section 6 – Resumes 

Section 7 – References, Honors & Awards, Testimonials 

Section 8 – Current and Prior Project List 

 

 
 

 
 

 
 



29 Thacher Park Road 
Voorheesville, NY 12186 
(518) 765-4571 
www.Mitchell-Architects,com 
Bob@Mitchell-Architects.com 

SECTION I – DESCRIPTION OF THE FIRM & TEAM 
 
THE FIRM 
Mitchell Associates Architects was founded in 2004 as a successor to the firm Mitchell Associates Architects, P.C. 
which was founded in 1992.  Robert Mitchell has been principal in both firms. 
 
Mr. Mitchell has provided architectural services to the emergency response community for more than twenty-two 
years and has been directly involved in over 110 projects addressing 150 public safety facilities throughout the 
Northeast, the Eastern Seaboard, Missouri, Texas, and Alaska.  His firm, Mitchell Associates Architects (founded 
in 2004), evolved from his earlier firms including Robert Mitchell Solar Systems Design, Inc., founded in 1974; and 
Mitchell Associates, Inc., founded in 1986. 
 
Mitchell Associates’ extensive public safety experience results in knowledge-based critical thinking that creates 
cost-effective, innovative designs that are particularly well suited to our clients’ needs. In addition to design, we 
actively lead our clients through the complete process, including feasibility studies, financial planning, 
programming and project design, probable construction cost estimating, public education and bond vote marketing, 
value engineering, financial analysis, bidding, contract negotiations, and construction administration.   
 
With experience in building as well as design, Mitchell Associates understands probable construction cost 
estimating and value engineering techniques.   This experience is reflected in the cost control measures we 
employ at all stages of our work, as well as management and schedule controls we use throughout the project.   
As a direct result, the vast majority of our projects bid at or under budget and finish on schedule. 
 
We have completed needs assessment & programming for more than 110 fire station and emergency services 
facilities.  We use proprietary programming tools and techniques that have been developed specifically for 
firematic projects using our specialized knowledge and what we have learned from our clients.  In addition, we 
have completed more than 50 feasibility studies that have evaluated each client’s current conditions and needs, 
including site selection, consolidation, shared facilities, and renovations and additions to existing emergency 
services facilities. We have authored the chapter on fire station renovation and additions for the International 
Association of Fire Chiefs’ publication, Fire Station: Architectural Insight to Planning, Design & Construction 
(2010).  

 

Summary of Mitchell Associates Projects Since 2005 

Attached is an extensive list of all of our firematic projects.  A sampling of projects since 2005 includes the 
following: 

 Feasibility studies for Bolton Landing, Greenville, Irvington, Manlius, Rifton, Rock Hill and Union Volunteer 
Ambulance Squad (Endwell), NY; Bedford, NH; Marple Township, Lancaster, Upper Dublin Township and 
Valley Forge, PA. 

 New fire stations for Batavia, Beekman, Brewster, Midway, Ossining, Peekskill, Putnam Valley, Rensselaer 
and Schoharie, NY; Stafford and East Putnam, CT; Monroe Township and South River, NJ; and, Swanzey, 
NH. 

 Renovation/addition designs for Appalachin, Beukendaal, Briarcliff Manor, Chappaqua, City of Cortland, 
Henrietta, Marlborough, Milton, North White Plains, Philipstown-North Highlands, and Slingerlands, NY. 

 New ambulance facilities for Ogdensburg and Valatie, NY. 
 Consolidation studies for Beacon, Peekskill, Ossining and Selkirk, NY. 
 Firematic Consulting to other Architectural firms: 

 Public safety facilities for Granby, Holden, Lakeville, Mansfield, Nantucket Island, New Salem, 
Sandwich, Sharon and Wareham, MA, working with Kaestle Boos Associates. 

 New fire stations for Carver, Chatham, Dartmouth, Hyannis, Milton, Townsend and Wareham, 
MA; Goffstown, NH; and Bristol, CT, working with Kaestle Boos Associates. 
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 New fire stations for Newton and Walpole, MA, working with Schwartz/Silver Architects, Inc. 
 New fire station for Skaneateles, NY, working with QPK Design. 
 New fire stations for Hilton Parma, NY; and Spencerport, NY; and a renovation design for the 

City of Rochester, NY, working with Bergmann Associates. 
 
Earlier Projects 

Robert Mitchell’s projects during his last two years at MRA (2003-2004) included:  
 
 New fire stations for Armonk, NY; Chestertown, NY; Fairbanks, Alaska; Herman, PA; Horsham, PA; Hudson, 

NY; Kingston, PA; Manchester, MO; and others. 
 Renovations/additions designs for fire stations at Pearl River, NY; North White Plains, NY, and others. 
 Feasibility study for a new public safety facility for Wolfforth, TX and for a new combined Fire, Police and 

Courts facility for the City of Rensselaer, NY. 
 
MRA provided a broad range of related services, including a comprehensive review of 39 fire stations, 
headquarters and training facilities for Metropolitan Nashville and Davidson County Tennessee. 
 
From 1985 until 1992, Mitchell Associates, Inc. provided design/build services for residences and light commercial 
buildings.  In this role we also developed one of the premier residential subdivisions in the Albany, NY region. 
 
From 1974 until 1985 our firm was called “Robert Mitchell Solar Systems Design, Inc.”  As a designer and builder 
of passive solar buildings, we were regularly published in national publications and technical journals.  We 
presented technical papers at national conferences and taught on behalf of the US Department of Energy, the 
National Concrete Masonry Association, the NYS Energy Office and others.  We received a number of significant 
awards for our passive solar designs.  We remain involved in alternative energy and periodically sit on technical 
review panels for the New York State Energy Research and Development Authority (NYSERDA), which has 
funded day lighting design, analysis and energy conservation measures for several of our projects. 
 
Training and Publications 

In addition to providing architectural services, we strongly believe in the need to help educate the fire community 
about the design process and have authored the chapter on fire station renovation for the fire station design 
manual published by the International Association of Fire Chiefs Foundation (IAFC).  We have authored an article 
on geothermal heat pumps for the online version of Fire Chief Magazine, and an article on fire station renovation 
for the print version of Fire Chief Magazine.   We have authored a series of articles on fire station design for Size 
Up Magazine, the online magazine The Bugle, and an article on the energy efficiency & “life cycle cost” in 
Firehouse’s Online Magazine. In addition, we maintain a schedule of teaching and lecturing. 
 
THE TEAM 
The work of this project will be directed and managed by Robert Mitchell with assistance from Peter Signorelli and 
Kenneth Gale on an as-needed basis.  Mr. Mitchell will be the City’s primary contact.   
 
 Robert Mitchell, Principal 

o 22 years of experience in the study, design, construction, evaluation, and renovation for over 150 
emergency services facilities throughout the Northeast, Eastern Seaboard, Missouri, and Alaska, 
and 42 years in the fields of design and construction. 

 Was the contractor for more than 35 buildings including completion of the construction of 
the Berne Fire Station and New City Fire Station. 

 Completed programming for more than 90 fire stations and emergency services facilities. 
 Conducted 50 feasibility studies evaluating fire station renovations and additions. 

o Member of the International Association of Fire Chiefs, NFPA, American Institute of Architects, 
American Solar Energy Society. 
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o Author of the chapter on fire station renovation and additions for Fire Station: Architectural 
Insight to Planning, Design & Construction, the fire station design handbook published by the 
International Association of Fire Chiefs Foundation in 2010, as well as articles for Fire Chief 
Magazine. 

o Trainer at state and national programs related to fire station design. 
o Expertise in solar design and energy efficiency, including recipient of multiple passive solar design 

awards and serving as a technical review consultant with the New York State Energy Research 
and Development Authority. 

o Degree in Building Sciences from Rensselaer Polytechnic Institute, Troy, NY. 
 

 Peter Signorelli, Architect 
o 20 years of experience as a licensed architect and 37 years in the design field with other firms and 

state agencies. Mr. Signorelli is a LEED accredited professional. 
o Member of the American Institute of Architects, US Green Building Council. 
o Bachelor of Architecture from Rensselaer Polytechnic Institute, Troy, NY. 
o Project experience includes: 

 Twenty-Two Fire Station Design Projects 
 NY State Police, Albany Zone Headquarters 
 Maintenance, Garage and Ambulance Facilities 
 Educational Facilities 
 Commercial Facilities 
 Correctional Facilities 
 Restaurants & Food Service 

o Peter has worked at Mitchell Associates Architects since 2010. 
 

 Kenneth Gale, Assoc. AIA, Director of Construction Administration 
o Over fifteen years’ experience in planning, design and contract documentation, eleven of which in a 

various management positions. 
o His current responsibilities include construction administration, product and systems data, and 

specifications. 
o Ken has been central to the renovation of more than 30 buildings including numerous Verizon data 

centers, church additions, and energy retrofits of a 542,000 sq ft GSA facility. 
o Ken has worked at Mitchell Associates Architects since 2014. 

 
Additional assistance will be provided as needed by James Alexander and Juan Carrascal. 
 
 James Alexander, Architectural Designer, Detailer and Drafter 

o James has worked with Robert Mitchell since 1996, and has produced documents for well over fifty 
fire stations. 

 Juan Carrascal, Architectural Designer, Detailer and Drafter 
o Juan has worked with Robert Mitchell since 2012 and has produced documents for more than twenty 

fire stations. 
 Richard Barlette, Fire Service Mentor 

o The newest member of our staff is Richard Barlette. 
o Firematic experience spans over 46 years of fire service as a volunteer firefighter, career fire chief, 

state fire instructor, fire investigator, line and chief officer.  
o Retired from the New York State Division of Homeland Security and Emergency Services Office of 

Fire Prevention and Control (OFPC) as Chief of the Arson Bureau in October, 2011. 
 Responsible for program planning, development of arson training curriculum and program 

delivery including supervision of state fire investigations.   
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Primary Consultants 
 
 Structural Engineer – If the services of a structural engineer become necessary, we will call Craig Maloney, 

P.E.  Mr. Maloney has completed more than 40 fire stations with us and our predecessor firm.  
 
 Mechanical Engineer – We do not expect to use our mechanical engineer on this project. 

 
 Estimator - Our estimating consultant is NASCO Construction Services, Inc. NASCO is a cost consulting firm 

with over 38 years of experience in all areas of construction including renovation, rehabilitation and new 
construction.  They generally provide approximately 200 estimates per year.  NASCO has worked with us 
since 2005, completing more than 28 of our projects. 

 
 
SECTION 2 – EXPERIENCE WITH SIMILAR PROJECTS 

 
Every one of the fire stations that we have designed has required us to have a deep understanding of site 
evaluation that addresses firematic correctness, response and safety issues, and buildability.   We have 
evaluated numerous sites and have helped our clients choose between alternate sites.  Examples include:

 Beacon, NY (2006) – 12 sites were compared for firematic, buildability and development cost  
 Horsham, PA – 7 sites were compared using the rubric that is reproduced on page 12, below. 
 Ossining, NY – 7 alternative sites were evaluated, including response time mapping 
 South River, NJ - 9 sites were compared using the rubric that is reproduced on page 12, below. 

 

 
 
Every station that we design is subjected to a thorough code analysis, a portion of which is illustrated below.     We 
are experienced with the requirements of NFPA, OSHA and ADA in general, and as they apply to fire stations.

Image from 
Ossining site 
study 
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SECTION 3 – DESIGN PHILOSOPHY  
  
DESIGN PHILOSOPHY 
There are four elements to our design philosophy. First, a fire station must be firematically correct.  Our knowledge 
of correct design is based on years of experience. Second, our buildings are healthy buildings. We work to ensure 
the health and safety of department members.  Third, our building designs are energy efficient. Fourth, we focus 
on providing a durable, low-maintenance building. 

 
1. FIREMATICALLY CORRECT DESIGN  

 
We believe that fire station design must reflect the unique needs of the fire department members and the 
community.  This means that the design should be practical, functional, and firematically correct in order to 
support department operations.   
 
 Support Department Operations - All aspects of the design of a fire station impact operational 

effectiveness, whether it is as simple as having adequate storage, or as specialized as clearly 
understanding the role of your personnel with regard to care and maintenance of equipment such as 
SCBA masks.  The ability to turn apparatus around quickly, maintain readiness, and have the best 
response times is strongly impacted by the design of the building and site.   These issues will be 
thoroughly evaluated during all phases of design. 

 
 Enhance Departmental Cohesion – The design of a fire station should acknowledge the importance of 

the fire station as a place where department members work, live, and build a sense of community.  A 
poorly designed fire station interferes with the bonds between members of the staff and causes points of 
friction.  This can result from things as simple as having to wait unnecessarily for your turn at the bunking 
area bathrooms, or not being able to find a quiet place to sit, to being under each other’s feet during 
maintenance operations.  Our design process will actively search out the pitfalls and opportunities to 
provide the best possible design. 

 
 Value the Service of the Department Members – Our design process respects and values your 

personnel.  It is our intention to make sure that they have the opportunity to voice their opinions and 
concerns about the design as it is being developed.  We have learned that this results in operational 
improvements and reinforces the knowledge among the staff and membership that they are valued. 

 
 Support Training – The fire station can offer many opportunities for training, ranging from a classroom 

setting with adjacent training space, to integration of elements such as confined space extrication, 
rappelling and the like.  These integrated elements facilitate opportunities to train more frequently, and on 
short notice when a need arises. Tim Sendelbach, Editor of Firehouse Magazine has consulted to us on 
the design of training props to be integrated into the Peekskill fire headquarters. 

 
The importance of good training cannot be overstated.  In addition to the obvious benefit of increased 
effectiveness, safety, and health, departmental cohesion and camaraderie are enhanced by the shared 
training experiences.  Integration of training features in the building allows personnel to engage in ongoing 
training to maintain their skills without having to go to the regional training center.  This saves their 
valuable time, and has them at the station if an alarm should occur.  Additionally, the quality of training can 
impact your exposure to litigation.  Some recently published examples from across the country include 
legal action by families of firefighters who have been injured and homeowners who are upset about 
damages related to firefighting operations, and have blamed inadequate training as the cause of their 
claim 
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Sample Training Activities Integrated Into a Fire Station 
 
 

2. HEALTHY BUILDING  
 

 Indoor Air – It is commonly understood that byproducts of internal combustion engines are hazardous.  In 
2002, NFPA 1500 called for 100% source capture of apparatus exhaust.  NFPA 1500, Article 9.1.6 states 
“…shall prevent exposure to fire fighters and contamination of living and sleeping areas to exhaust 
emissions,” and NIOSH/OSHA requirements call for reduction of vehicle emissions to the lowest feasible 
level.  In the 2009 ARRA funding program, 100% source capture was a requirement.   

 
We will design the mechanical systems to isolate these pollutants to the best extent practical, and will work 
to determine the best procedures to address the fumes themselves. 
 

 Health Safety – We are committed to designing stations that maximize the potential to protect the health 
of the firefighters.  This ranges from designing for decontamination, to consciously designing to combat 
exposure to blood borne pathogens, MRSA and bedbugs.  

 
 
 

3. ENERGY AND GREEN  
 
 Our Background - From 1973 to 1985 our sole work was the design and construction of energy efficient 

and solar buildings.  One residence that we built in Delmar, NY, was heated for $100 per year.  Technical 
papers by Mr. Mitchell were published by the American Solar Energy Society, he was an instructor for the 
Department of Energy, and remains a consultant to NYS Energy Research and Development Authority, 
sitting on a review panel evaluating new energy savings and healthy building proposals.  His work received 
a number of awards and he received a patent for an energy saving device.  For the Ogdensburg Volunteer 
Rescue Squad daylighting systems have been conceptually designed and evaluated with assistance from 
the Lighting Research Center at Rensselaer Polytechnic Institute under special funding from the New York 
State Energy Research and Development Authority.  The proposed Peekskill fire headquarters will use 
47% less heating energy than if it were simply designed to meet the current energy code.  We have the 
knowledge and skill to balance design concepts, as well as the choice of materials and systems, to 
achieve the most sensible reduction in energy usage. 
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 Net Zero Energy Design – Buildings are responsible for approximately 40% of all energy consumption in 
the U.S, and the projections are that this number will be getting larger in the future.  We are prepared to 
design a highly energy efficient building.  We are able to evaluate the best path to allow this station to be a 
net zero energy building, which generates the same amount of energy as it uses on an annual basis.  

 
 LEED - Sustainable building design not only provides long term quality building construction but a positive 

working environment for the building occupants.  Stations we are currently designing for the City of 
Peekskill and the Putnam Valley Fire Department are pursuing a LEED Certification. The minimum goal for 
Peekskill is Silver, and we believe that we may achieve Gold.  Our team is well prepared to design a 
building that will qualify for LEED certification if our client chooses.  Pursuing a LEED certification is an 
expensive undertaking.  If the determination is made not to pursue LEED certification, we can design a 
building that is energy efficient and sensibly “green” without incurring the cost associated with the filing and 
documentation required by LEED. 

 
 

4. DURABILITY, MAINTENANCE AND VALUE 
 
 Durability – It is often stated as a goal that the proposed building be a 50 or 75 year building.  Your new 

fire station can be a permanent building within the fabric of the community.  To do this, it must be planned 
carefully to anticipate future needs, and must be durable.  This requires close attention to construction 
details and the work of the contractor, as well as the choice of materials and systems. 

 
 Maintenance – In addition to the obvious benefits of a low maintenance building, we believe that it is 

important to recognize that today’s volunteers have not signed on to do building maintenance.  We 
approach the design respecting that belief. 

 
 Value –The performance of the building envelope and mechanical systems will be designed to exceed 

current code standards to reduce operating costs.  Durability is value.  In a recent project, we were asked 
to come up with a scheme to allow a 100-year-old fire headquarters to be viable for the next 100 years.  
We believe that this approach to longevity will provide the most cost effective and sustainable outcome.  

 
 
Project Funding 
 
Nearly 100% of our clients are municipal entities. This requires that our work be developed in a manner to receive 
public approval.  We have developed a number of techniques to assist with approval: 

 A programming process that is thorough and transparent, allowing the client to document to the public that 
the best and soundest decisions have been made. 

 Taxation and funding cash flow analyses that allow the client to know where it stands with regard to 
potential tax implications from day one of the project, and allow the client to search for strategies to 
achieve the lowest tax impact. 

 Construction documents of a level of completeness and clarity to encourage tight, competitive pricing from 
the bidders. 

 Active marketing of the project to the bidding community to maximize the number of potential bidders. 
 Careful management of the bid process to increase the confidence of the bidders that the project will be 

well managed and to allow them to bid tightly. 
 A meticulous and balanced approach to construction administration that allows the contractors to feel 

supported, while strenuously protecting the client from reductions in the quality of the building or additional 
costs. 

 A rigorous contract closeout procedure to minimize “loose ends” at the time of occupancy. 
 
In addition, we can work with you and with a fund raiser or grant writer, based on your needs. 
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Inclusive Design Process 
 
We consistently use processes that creatively include your personnel and other stakeholders in all stages of 
design.  Good design only results from a process where the architect is an attentive listener and uses his skills and 
experience to bring the client’s needs and wishes to reality.  The architect is a partner to the client, and must bring 
a depth of experience and knowledge to the process.  We take great pride in the programming methods that we 
have developed.  We feel strongly that thorough and engaging programming is the single most important step in 
the design of a building, and will help you determine the extent to which you are interested to engage in a bottom-
up versus a top-down process.  We are sufficiently well known for this that other architectural firms that have 
landed fire station jobs have retained us to do the programming.  We have a 1-hour PowerPoint presentation about 
the programming process, and would be pleased to present that to you.  Beyond programming, there are a series 
of meetings throughout the design process to obtain input from you and any special committees.  These sessions 
address subjects such as the mechanical systems, firematic equipment, etc. 
 
Balancing Design Challenges and Budget Realities 
 
We hope that the examples we show above of programming, budgeting and detailed estimating assure you that we 
are focused from the outset, and remain focused, on balancing the budget with the building goals.  Our estimates 
are always based on detailed analysis of the building performed by estimators familiar with fire stations, and never 
depend on “cost books.”  Throughout the process we remain committed to an ongoing process of value 
engineering.  This is a detailed systematic procedure intended to seek out optimum value for both the initial and 
long-term investments of a construction project. This includes the utilization of durable materials and evaluating 
their initial cost versus long-term value.  Our goal is to eliminate or modify features that add cost to a facility 
without adding quality, useful life, utility or aesthetics.  Using a non-adversarial, problem-solving approach, we look 
at trade-offs among design concepts, construction techniques, materials, systems and operations in order to meet 
your budget. We utilize value engineering as a mechanism to furnish you with the information you need to choose 
among design alternatives. 
 
Using 3-D Technology to Assist in Planning 
 
We use 3-D modeling techniques that provides the client with a realistic sense of what the exterior and interiors of 
the building will look like.  
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SECTION 4: WORK PLAN  
 
PROJECT APPROACH & SCOPE of WORK 
 
We propose to perform the work of this project in no more than 3 months after entering into a contract.  
 
Component No.1 – Repairs to Existing Fire Stations 
 
We understand that each of the three stations currently owned by the City is in need of repairs. Some of these 
repairs are critical, and some, although desirable, are not critical.   We understand that there is a possibility that 
the City will build a new fire headquarters within the next ten years, and the analysis of the proposed repairs will 
take this into account.  It is clearly understood that the City wishes to set a budget for these repairs and to select 
the best combination of repairs based on this budget.  We will work closely with the Fire Chief to refine the current 
list of proposed repairs (and others as may become evident during the project).  To do this, we will proceed with 
the following steps: 
 

1. Examine the buildings. 
a. We will walk the buildings with the Chief and/or other representatives of the city and will create a 

report to document the findings. 
2. Develop proposed repair recommendations. 

a. For each of the identified problems we will develop a description (with diagrams as needed) of a 
proposed repair. 

3. Obtain repair quotes. 
a. We will assist the City to reach out to local bidders to obtain their opinions of the probable cost for 

each of the repairs. 
4. Evaluate the findings according to the following criteria 

a. Urgency of the defect (how long can it be put off?). 
b. Cost 
c. Impact that the defect has on daily operations. 
d. Anticipated longevity of the intended repair relative the City’s goals of a new headquarters. 
e. Impact the repair may have on the eventual sale value of the building. 

5. Arrange potential repairs in a scoring rubric to assist the City to choose which repairs to undertake. 
6. Prepare simple bid descriptions of the work to be performed in appropriately grouped bid packages 
7. Assist the City in receiving & evaluating bids. 

 
Mitchell Associates has significant experience with the analysis of existing buildings. 

 Robert Mitchell has been renovating buildings since 1969.  In addition to design, this experience includes 
being the prime contractor for numerous buildings, ranging from salvaging abandoned structures on a 
City demolition list, to highly refined additions to wealthy homes.   

 Peter Signorelli, AIA. LEED AP has more than 37 years’ experience in all aspects of the field and has 
participated in the design of 22 fire stations. 

 Ken Gale, director of Construction Administration has been central to the renovation of more than 30 
buildings including Verizon data centers, churches, & energy retrofits of a 542,000 sq ft GSA facility.  

 Rich Barlette, the most recent addition to our staff, was NYS OFPC Fire Field Rep I (SG 14). Responsible 
for fire building Inspection of State owned/occupied buildings, colleges/Universities. 
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Component No. 2 – Site Analysis 
 

We will assist the City to evaluate alternative candidate sites for a new fire headquarters (Station) that will 
consolidate the three existing stations. 
 
We will start by reviewing the prior programming studies with the Fire Chief, to develop a final program (Program) 
for the new Station that contains only the spaces and features needed for a safe and modern fire headquarters for 
a blended department.  We fully understand that there are sensitive issues related to the consolidation of the three 
companies, and that these issues cannot result in a program that is oversized.  Additionally, we understand that 
there is no anticipated schedule for when the Station may be built. 
 

Based on the Program, we will develop one or more preliminary footprints to be used in evaluating prospective 
sites to locate the Station.  The footprint(s) will allow us to address the proposed sites over a range of relevant 
characteristics similar to those shown in the tables below. 
 
We will evaluate up to ten (10) candidate sites to locate the Station, and rank them according to a system that we 
will develop in conjunction with the Committee.  A sample from a prior job follows below: 
 

 
 
 
 
 
 
 
 
 
 
 

For the site ranked -Number 1, we will develop the following: 
 

 Schematic site plan, similar to the following: 
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 Schematic floor diagrams proving that the program fits the site plan, similar to the following: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Building massing model similar to the following: 
 
 
 
 
 
 
 
 
 
 

 
Working with our cost estimator, NASCO Construction Services, we will develop a schematic estimate of hard and 
soft costs for this scheme, including land acquisition (provided by the City) and site development costs. 
 
For each of the other sites, we will develop the following: 
 

 Block diagram building footprint 
 Conceptual site plan 
 Conceptual cost difference versus the site/scheme for the 1st ranked site, including the difference in land 

acquisition cost (provided by the City) and site development costs that will be calculated by our estimating 
consultant. 

 
The final element of our study will be a report of the Component 2 site analysis, and present to the City Council.  
The report will be provided in hard copy and as a pdf that the City can locate on its website. 
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SECTION 5 – TYPICAL PROJECTS 
 
City of Peekskill Fire Headquarters 

 Building Type: New Construction. 
 Project Location: Peekskill, New York.  
 Construction Cost: $11,100,000. 
 Project Description: A new 33,750 sq ft state-of-the-art masonry station 

includes a 7,000 sq ft apparatus bay, firematic support, offices, 
conference room, training, exercise, firefighter’s room, community 
banquet/meeting hall and museum. 

 Project Delivery Method: Design/Bid/Build under Wickes Law. 
 Services Provided: Consolidation Study, Programming, Schematic Design, Estimate, Financial & Tax 

Calculations, Construction Documents and Construction Administration to be provided in future. 
 Team Members: Robert Mitchell – Designer, Primary Client Contact.  
 Construction Anticipated Commencing in 2016. 
 
 
Philipstown North Highlands Fire District 

 Building Type: Renovation/Addition. 
 Project Location: Philipstown, New York. 
 Construction Cost: $4,179,000. 
 Project Description: Total rebuild/addition of a 10,290 sq ft 1970’s vintage 

metal building into a 16,801 sq ft state-of-the-art masonry station using the 
existing frame and foundation to support 60% of the new facility.  Includes 
a 5,340 sq ft apparatus bay, firematic support, offices, conference room, 
meeting/training, exercise & firefighter’s room. 

 Project Delivery Method: Design/Bid/Build under Wickes Law. 
 Services Provided: Feasibility Study, Programming, Schematic Design, 

Estimate, Financial & Tax Calculations, Construction Documents and 
Construction Administration. 

 Team Members: Robert Mitchell – Designer, Primary Client Contact.   
 Completed in 2009. 
 Recipient of Fire Chief Magazine Station Style Notable Design Award, 

2008. 
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Rensselaer North Fire Station  
 Building Type: New Construction. 
 Project Location: Rensselaer, New York. 
 Construction Cost: $3,400,000. 
 Project Description: 9,916 sq ft station including a 2,768 sq ft apparatus 

bay, firematic support, offices, bunk rooms, firefighters’ room day room, 
and meeting/training. 

 Project Delivery Method: Design/Build. 
 Services Provided: Feasibility Study, Programming, Schematic Design, 

Construction Documents, and Construction Administration. 
 Team Members: Robert Mitchell – Designer, Primary Client Contact.   
 Completed in 2009. 
 
 
Scarborough Substation  
 Building Type: Renovation/Addition. 
 Project Location: Briarcliff Manor, New York. 
 Project Cost: $1,175,000. 
 Project Description: Total rebuild/addition of a 1,655 sq ft 1970’s vintage 

“contemporary” sub-station into a 3,943 sq ft building using the existing 
foundation and slab to support 40% of the new facility.  Includes a 1,727 sq 
ft apparatus bay, firematic support, offices and meeting/training/day room. 

 Project Delivery Method: Design/Bid/Build.  
 Services Provided: Programming, Schematic Design, Estimate, 

Construction Documents and Construction Administration. 
 Team Members: Robert Mitchell – Designer, Primary Client Contact.   
 Completed in 2010. 
 
 
Hawkes Avenue Fire Station  
 Building Type: New Construction. 
 Project Location: Ossining, New York. 
 Construction Cost: $4,080,000. 
 Project Description: 12,000 sq ft station including a 2,720 sq ft apparatus 

bay, firematic support, offices, conference room, exercise & firefighter’s 
room. 

 Services Provided: Feasibility Study, Programming, Schematic Design, 
Estimate, Finance & Tax Calculations. 

 Team Members: Robert Mitchell – Designer, Project Manager, Primary Client Contact.   
 Schematic Design Completed 2007. 
 Project Postponed. 
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Skaneateles Fire Station  
 Building Type: New Construction. 
 Project Location: Skaneateles, New York. 
 Project Cost: $3,400,000. 
 Project Description: 12,000 sq ft station including a 2,720 sq ft 

apparatus bay, firematic support, offices, conference room, 
exercise & firefighter’s room. 

 Services Provided: Firematic Programming and Schematic Plans 
Provided by MA.  Full Architectural Services, QPK Design. 

 Team Members: QPK Design, Architect of Record.   
Robert Mitchell – Firematic Programming, Schematic Plans.   

 Completed in 2008. 
 Recipient of Fire Chief Magazine Station Style Notable Design Award, 2008. 
 
 
Nantucket Island Public Safety Facility 

 Building Type: New Construction. 
 Project Location: Nantucket Island, MA. 
 Project Cost: $24,327,000*. 
 Project Description: 63,424 sq ft station including a 7,700 sq ft 

apparatus bay, firematic support, offices, conference room, 
exercise, firefighter’s room, bunking, full police department. 

 Services Provided: Firematic Programming and Schematic Plans 
Provided by MA.  Full Architectural Services, Kaestle Boos 
Associates. 

 Team Members: Kaestle Boos Associates, Architect of Record.   
Robert Mitchell – Firematic Programming, Fire Side Schematic Plans.   

 Police Station Component Completed in 2010. 
 
 
Granby Public Safety Facility 

 Building Type: New Construction. 
 Project Location: Granby, MA. 
 Project Cost: $6,400,000 
 Project Description: 21,100 sq ft station including a 6,120 sq ft 

apparatus bay, firematic support, offices, conference room, standby 
room, bunking, full police department. 

 Services Provided: Firematic Programming and Schematic Plans 
Provided by MA.  Full Architectural Services, Kaestle Boos 
Associates. 

 Team Members: Kaestle Boos Associates, Architect of Record.   
Robert Mitchell – Firematic Programming, Fire Side Schematic 
Plans.   

 Completed in 2011. 
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SECTION 6 – RESUMES  
 

Qualifications of Robert A. Mitchell, AIA - Principal 
 

Licenses and Affiliations 

 Registered Architect: Connecticut, Maryland, New Jersey, New Hampshire, New York, Pennsylvania & 
Vermont 

 Current & Recent Memberships: American Institute of Architects (AIA), US Green Building Council, the 
International Association of Fire Chiefs, NFPA, American Solar Energy Society 
 

Professional Experience 

 Mr. Mitchell’s work is focused exclusively on emergency services facilities.  This focus is supported by a depth 
of experience gained in over 22 years in design, construction, evaluation, and renovation of fire stations, with 
over 110 projects involving over 150 emergency services facilities throughout the Northeast, Eastern 
Seaboard, Missouri and Alaska.   

 He has completed programming for more than 90 fire station and emergency services facilities, and has 
completed more than 50 feasibility studies evaluating renovations and additions versus building new.   

 Author of the chapter on fire station renovation and additions for the Fire Station Design Handbook published 
by the International Association of Fire Chiefs Foundation 

 

Education 
 

 Bachelor of Science in Building Science, Rensselaer Polytechnic Institute, 1968 

 Continuing Education Credits in Architecture and Construction 
 

 

Awards and Recognition (See Mitchell Associates Architects List of Awards) 
 
Speaking Experience 

 
Fire Station Design 
 “The Design Program – The Most Important Step in Creating Your New Fire Station” 

o New York State Association of Fire Chiefs 
o New York State Association of Fire Districts 
o Firehouse Expo 

 “The Bond Vote – Maximizing Your Chances For Success” 
o New York State Association of Fire Chiefs 
o New York State Association of Fire Districts  
o New York State Association of Career Fire Chiefs  
o Firehouse Expo 

 “Your Old Fire Station – Should You Renovate or Knock It Down?” 
o New York State Association of Fire Chiefs 
o New York State Association of Fire Districts 
o F.I.E.R.O.  
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 “The Design and Construction of Your Fire Station - From an Idea to a Completed Building” 
o New York State Association of Fire Chiefs 
o New York State Association of Fire Districts  
o F.I.E.R.O.  

 “Site Location and Response Time,” with Dr. Charles Jennings 
o Station Style Design Conference  
o New York State Association of Fire Districts 

 “How to Create an Energy Efficient Fire Station.” 
o Station Style Design Conference 
o New York State Association of Fire Districts 

 “The Green Fire Station” 
o New York State Association of Fire Districts 
 

Solar Energy 
 “The Radical Reduction of Energy Usage in a 100-Year-Old Farm House,” Fifth National Conference of the 

Passive Solar Division of the American Solar Energy Association, October 1980  

 “The Use of Concrete Blocks Directly Under a Concrete Slab as a Heat Storage System in a Passive Solar 
Heated Building.” Fifth National Conference of the Passive Solar Division of the American Solar Energy 
Association, October 1980 

 Two presentations were given at the 1982 Annual Meeting of the American Solar Energy Society 

 One presentation was given at the 1984 Annual Meeting of the Passive Division of the American Solar Energy 
Society 

 Numerous presentations and full day seminars were given during the 1980’s under the sponsorship of the 
United States Department of Energy, The New York State (and other states) Energy Office, the National 
Concrete Masonry Association, and others. 

 

Qualifications of Peter Signorelli, AIA, LEED AP - Architect 
 

Licenses and Affiliations 

 
 Registered Architect: New York  
 LEED AP V2.2, New Construction, 2009  
 LEED AP V3.0, Building Design + Construction, 2010 
 Member, American Institute of Architects (AIA), US Green Building Council 

 

Professional Experience 
 
Architectural Design 
 

 Has performed all aspects of architectural design for commercial and housing projects, including 
specification writing and computer renderings. 

 Coordinates work with engineering consultants, owners and contractors. 
 Project experience includes: 

o NY State Police, Albany Zone Headquarters 
o Maintenance, Garage and Ambulance Facilities 
o Educational Facilities 
o Commercial  
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o Maintenance Facilities 
o Correctional Facilities 
o Hospitality 
o Housing 
o Museums 
o Tourism 
o Aquatic 
o 3-D computer rendering 

 Examples of 22 fire station design experience includes: 
o Design Projects: 

 Apalachin, NY 
 Beukendaal, NY 
 East Putnam, CT 
 Hyannis, MA 
 Monroe Township, NJ 
 North White Plains, NY 
 Peekskill, NY 
 Schoharie, NY 
 Slingerlands, NY 

 Stafford, CT 
 Valatie, NY 

o Studies: 
 Lancaster, PA 
 Ogdensburg, NY 
 Scriba, NY 
 South River, NJ 
 Valley Forge, PA 
 Willington, MA 

 
Construction Administration 
 

 Maintenance, Garage and 
Ambulance Facilities 

 Educational  
 Commercial  
 Maintenance Facilities 

 Correctional Facilities 
 Housing 
 Aquatic 

 
Estimating/Project Costing 
 

 NY State Police, Albany Zone 
Headquarters 

 Maintenance, Garage and 
Ambulance Facilities 

 Educational  
 Commercial  
 Maintenance Facilities 

 Correctional Facilities 
 Housing 
 Museums 
 Tourism 
 Aquatic 

 
Education 

 Bachelor of Architecture, Rensselaer Polytechnic Institute, 1987, Dean's List -- 5 Semesters. 
 Bachelor of Science, Building Science, Rensselaer Polytechnic Institute, 1987 
 A.A.S -- Construction Technology, Hudson Valley Community College, 1977, Dean's List – 4 Semesters. 
 

Awards and Recognition 

 ΤΑΠ National Honors Society for engineering technology. 
 

Publications 
 Back to Main Street, Robert Winne & Class, Rensselaer Polytechnic Institute, School of Architecture, Troy, 

New York. 
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Qualifications of Richard Barlette - Firematic Consultant 
 

 
Affiliations 

 National Fire Protection Association (NFPA) 
 International Association of Arson Investigators (IAAI) 
 NYS Chapter 23 of International Association of Arson Investigators – Life Member 
 NYS Academy of Fire Science Student Faculty Association – Life Member 
 Firemen’s Association of the State of New York 
 Capital District Fire Investigators Association 

 Latham Fire Department, Latham, NY 

Professional Experience 

 Firematic experience spans over 46 years of fire service as a volunteer firefighter, career fire chief, state 
fire instructor, fire investigator, line and chief officer.  

 Retired from the New York State Division of Homeland Security and Emergency Services Office of Fire 
Prevention and Control (OFPC) as Chief of the Arson Bureau in October, 2011. 

o Responsible for program planning, development of arson training curriculum and program delivery 
including supervision of state fire investigations.   

 Served on the faculty of Schenectady County Community College, San Juan College in Farmington, New 
Mexico, and the New York State Academy of Fire Science in Montour Falls, NY, teaching fire science and 
related subjects.              

 Firematic Consultant, Director of Business Development for Fire and Emergency Response Facilities. 
 NYS OFPC Fire Field Rep I (SG 14).  

o Responsible for fire building Inspection of State owned/occupied buildings, colleges/Universities. 
 NYS OFPC Senior Training Technician (SG 18).  

o Developed training analysis matrix for NYS Minimum Standards for Firefighting Personnel; taught 
Hazardous Materials Awareness and Response Preparedness training courses to firefighters, 
emergency responders and HM teams in eastern NY from Plattsburgh to Long Island.   

 NYS OFPC Fire Field Representative II (SG 18).  
o Worked with Fire Chiefs on Fire Mobilization and Mutual Aid Response Plans, service testing of 

apparatus and municipal water systems and NFIRS fire data reporting.  
o Assisted in the development of “Fire In New York”, the first annual statewide data report 

categorizing/analyzing fire trends and statistics in NYS. 
 Assistant Fire Chief, City of Farmington, New Mexico.   

o Oversaw training, fire prevention/investigation division for the career department under Fire Chief, 
Al Connors.   

 NYS OFPC Supervisor of Fire Field Services (SG 23).  
o Responsible for bureau operations including supervision of field staff working directly with fire 

chiefs, county fire coordinators, state fire instructors and government officials.  
o Worked on adoption of the state Uniform Fire Prevention Code after the tragic Stouffers Inn fire in 

Westchester Co. 
 NYS OFPC Hazardous Materials Bureau Chief (SG 27). Oversaw bureau operations and the development 

of HM training courses leading to HM Specialist Certification.  
 NYS OFPC Arson Bureau Chief (SG 27).  
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o Served as secretariat to the Governor’s appointed State Arson Board.  Worked on and secured 
passage of key arson legislation. Assisted in the development of Albany County’s Juvenile Fire 
Setter Intervention Program helping children in crisis as fire setters.   

 Prepared legislation and secured passage of Criminal Procedures Law, CPL§ 2.10.79, designating 
members of the Arson and Fire Inspection Bureau as New York law enforcement sworn Peace Officers.  

 
Education 

 State University of New York at Brockport College, B.S. Education 1972 
 Hudson Valley Community College, A.A. Liberal Arts 1970 

 
Military                   

 United States Air Force       
  1964 - 1968 – Sgt. (Honorable Discharge)    
 

 

NASCO Construction Services, Inc. 
200 Business Park Drive, Suite 302, Armonk, NY 10504 (914) 765‐0984 

Nasco Construction Services, Inc. is a construction management and cost consulting  firm  that  specializes  
in  preparing  cost  estimates  for  all  design  and construction disciplines. We have over 42 years of 
estimating experience and regularly estimate over 250 projects per year in all areas of construction; including 
new construction, renovations and rehabilitation of various projects including Fire and Police Facilities. 

 

We have been in operation since 1966 during which time we have had extensive estimating experience in 
virtually all phases of Structural, Architectural, Electrical, Mechanical, Vertical Transportation, and Hazardous 
Materials. Because of our construction management work we are able to translate our market place 
experience into accurate reliable cost estimates. 

 

We offer a team of three professional engineers and a certified cost consultant along with a team of 
construction technicians all with significant design and construction experience. 

 

Because our professionals have had design experience we are able to view preliminary drawings and perform 
rough calculations in order to estimate from preliminary quantities that we derive. This provides greater 
accuracy for earlier design stage estimates. This gives us the ability to approach each individual project with 
creativity and sensitivity to the context of the project. 

 

We are completely computerized utilizing various computer software including Timberline & Success 
Estimating, Primavera, Math Tools, Pay Dirt and Excel. 

 

Upon the completion of all costs estimates prepared by this office a Quality Review is undertaken. This  
consists  of  an  in-depth  examination  of  the  estimate  by  a  principal  or  senior estimator not previously 
involved with the project who is designated “Quality Control Officer” (QCO). The QCO performs an analysis for 
reasonability of the overall estimated cost compared to similar projects. In addition, the entire estimate is 
reviewed by the QCO on a line-by-line basis for completeness and accuracy. The QCO reviews all proposed 
corrections and observations with the lead preparer of the estimate for reconciliation and final presentation. 

 

It is our experience that when the quality control review is performed by one of our senior people who 
has no prior involvement in the preparation of the estimate, a maximum degree of objectivity is obtained. 

 

Nasco is a certified Women’s Business Enterprise (“WBE”). 
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SECTION 7 – REFERENCES, HONORS & AWARDS, TESTIMONIALS   
 
REFERENCES 

 

NORTH CAST LE FIRE DISTRICT NO.  1  
400-410 Bedford Road 

Armonk,  New York 10504 
John Heimerdinger, Former Commissioner 

(w)  914-683-9600,  ext .  26 (ce l l )  914-282-6054 
 

CITY OF HUDSO N FIRE DEP ART MENT 
North Seventh Street  

Hudson,  New York 12534 
Tim Hutchings, Former Chief 

(w)  518-697-0100 (ce l l )  518-858-8445 
 

NEW CIT Y FIRE ENG INE COMPANY NUMBE R ONE 
15 Maple  Avenue 

New Ci ty ,  New York 10956 
Rich Willows, Trustee 
(ce l l )  845-222-5584 

 
CHESTERTOWN FIRE DISTRICT 

P. O.  Box 381 
Chester town,  New York 12817 

Bob Swan, Chairman 
(h)  518-494-3660 (ce l l )  518-744-8704 

 
KING STO N FIRE DEP ARTME NT 

600 Wyoming Ave.  
Kingston,  Pennsylvania 18704-3681 

Robert Canon, Chief (retired) 
 (ce l l )  570-690-4360 

 
CITY OF BEACON 
1 Munic ipa l  P laza 

Beacon,  New York 12508 
Tim Dexter, Lieutenant 

(w)  845-838-5020 (ce l l )    845-629-2988 
 

PUT NAM VALL EY FIRE DEP ART MENT 
12 Canopus Hol low Road 

Putnam Val ley,  New York 10579 
Ed McCarthy, Chair of Building Committee 

 (ce l l )   914-760-1523 
 

SOUTH RI VE R FIRE DEP ARTME NT 
George Street  

South  River ,  New Jersey 08882 
Art Londensky, Fire Marshal 

(w)  732-257-1999,  ext .  136 (ce l l )  732-715-4312 
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HONORS AND AWARDS 
 
Our designs have received national recognition and awards for the quality of public safety architecture.  Fire 
Station design awards include: 
 

 2015 Notable Design Award, Firehouse Magazine; East Putnam, CT 

 2014 Recognition Award, F.I.E.R.O.; Valley Forge, PA Fire Station 

 2013 Station Style Notable Design Award, Fire Chief Magazine; Slingerlands, NY Fire Station  

 2012 Recognition Award, F.I.E.R.O.; City of Peekskill, NY Fire Headquarters 

 2012 Station Style Notable Design Award, Fire Chief Magazine; Rensselaer, NY Fire Station  

 2011 Station Style Bronze Award, Fire Chief Magazine: Holden, MA  Public Safety Facility (3) 

 2010 Station Style Notable Design Award, Fire Chief Magazine: Briarcliff Manor, NY Sub-Station 

 2009 Station Style Notable Design Award, Fire Chief Magazine; Philipstown, NY Fire Station  

 2008 Station Style Notable Design Award, Fire Chief Magazine; Skaneateles, NY Fire Station (1) 

 2007 Station Style Notable Design Award, Fire Chief Magazine; Chestertown, NY Fire Station (2) 

 2006 Station Style Gold Award, Fire Chief Magazine; Hudson, NY Fire Station (2) 

 2005 Station Style Gold Award, Fire Chief Magazine; Armonk, NY Fire Station (2) 

 2004 Station Style Notable Design Award, Fire Chief Magazine; Herman, PA Fire Station (2) 

 2003 Station Style Gold Award, Fire Chief Magazine; Cayuga Heights, NY Fire Station (2) 

 2001 ACI Gold Award, Excellence in Masonry Design & Installation; Cayuga Heights Fire Station (2) 

 2000 Community Design Award, American Institute of Architects (AIA); New City Fire Station (2) 

 1999 ACI Silver Award, Excellence in Masonry Design & Installation; Cortlandville Fire Station (2) 

 1998 Letter of Commendation from the Historic Preservation Commission of the Town of Clifton Park, NY; Vischer 

Ferry Fire Station additions and renovations 

(1) Architect of Record: QPK Design 
(2) Architect of Record: Mitchell Ross Associates Architects, P.C. 
(3) Architect of Record: Kaestle Boos Associates, Inc. 
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TESTIMONIALS 
 
Our past clients are the best testimonial to the value of our services.  Here are some of the comments they have 
made: 
 
““Bob - I truly appreciate all the time and effort you are putting it to this project.  While I know we are paying you to 
do this, I find it hard to believe in this day and age the professionalism and customer service you have given us.” 
 

Pete Damico, Chairman, Apalachin Fire District 
 
“I want to thank you for exceptional dedication and commitment to our project. I look forward to constructing a fire 
station that will serve as a model for other Cities for many years to come.” 
 

Rick Finn, City Manager, City of Peekskill. 
 
“You really burned the mid night oil on these drawings.  Thanks for the hard work.” 
 

Wayne Frye, Design Committee, Apalachin Fire District 
 

“We believe that Robert Mitchell's professionalism and attention to detail, was part of the reason that our building 
project was bid and built at eight percent below our budget.” 
 

Alan Ayotte, Former Chairman, West Crescent Fire District 
 
“Mr. Mitchell helped us focus on our programmatic needs and our strategic requirements for future years in a 
changing environment. With a program in place, Mr. Mitchell proceeded to design a facility that not only "fit' our 
strategic plan, but was also architecturally eloquent. Mr. Mitchell also helped to guide us through presenting a bond 
issue for public vote that was successful. The design and specifications are key factors in the successful execution 
of a project. Mr. Mitchell's working drawings were meticulous as were his specifications. During the construction 
phase there were few, if any, change orders required. 
 
One of the basic requirements for a successful project is that the architect leaves little room for contractors to 
interpret or misunderstand the design or specifications. Mr. Mitchell met that requirement. He is precise and 
detailed in his design and specifications and demands that the contractors meet the standards he has set forth. He 
is very detail oriented and strongly represents the interests of his clients.” 
 

John Heimerdinger, Former Chairman, North Castle Fire District #2. 
 
“The design phase of our project took many meetings with Bob Mitchell, not only communicating on a daily basis 
with us, but making many trips to our location to help solve problems such as a difficult building site. His efforts and 
ideas saved the district hundreds of thousands of dollars. We believe that this was accomplished due to his 
experience in designing fire stations. When the plans were finally drawn up, the project had to be voted on and 
approved by the residents of the fire district. Two public hearing were held in which Bob made sure we were totally 
prepared for any questions from the public. The project easily passed the public referendum and was able to 
proceed. 
 
The documents were very thorough and made it easy for us to get competitive bids and complete the construction 
with few change orders. No one on our board had ever been involved in a project of this size which made it even 
more important that we hire someone who would "watch our backs".  Bob Mitchell listened to us and was always 
there to protect our interests and ensure that the contractors understood the design and their obligations.” 
 

Bob Swan, Former Chairman, Chestertown Fire District. 
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“We were very pleased to be able to work with someone who really understands fire stations, and recommend Bob 
highly.” 
 

Stan Maciejewski, Former President and Building Committee Chairman, Herman Volunteer Fire 
Company 

 

“The volunteer members are very pleased with the final product. Not only is the building functional for our 
department, but is a beautiful building that we are all very proud of. Our expectations have been exceeded!” 
 

Neal A. Van Duesen, Commissioner of Fire, Hudson Department of Fire 
 

“Throughout the project, from initial concepts through move-in, Mitchell was our contact at the Mitchell firm. He 
designed the building, helped us win community approval, produced the construction documents and when the 
construction manager turned out to be incompetent, Mitchell took over and shared the construction management 
responsibilities with one of the company members to complete the building. He helped us in our litigation with the 
fired construction manager, and years after move-in assisted us in developing a long range maintenance program.  
 
Our station has won two design awards. One from the Capital District Masonry Institute and one from the 
Westchester/Mid-Hudson Chapter of the American Institute of Architects. These awards are the direct result of 
Mitchell's efforts.” 
 

Richard A Willows Sr. Sr. Trustee, Building Committee Chairman, Assistant Chief Engineer, New 
City Fire Engine Company #1 

 

“Robert is a stalwart professional who is highly regarded in the architectural community. In my opinion, he has the 
highest level of expertise in the field of fire/EMS design. In my ongoing dealings with him I found his integrity 
towards his work unquestionable. His willingness to work with our Building Committee to complete projects and 
communicate in a timely fashion as well as maintain flexibility was appreciated by all Board members.” 
 

Derick LaTorre, President, Valatie Volunteer Rescue Squad, Inc. 
 

“Mitchell Associates Architects was not just our Architect, but also our trusted advisor. Their help throughout this 
process was immeasurable. They were always there to answer a question or provide advice when needed.” 
 

Ryan McConky, Commissioner and Building Committee Chair, Slingerlands Fire District 
 
“This is not the normal relationship of architect and building committee.  I am sure I speak for everyone when I say 
you are one of us.” 
 

Art Londensky, Fire Marshall and Station Design Committee Chair, South River, NJ 
 

“This is just the most organized set of documents I have ever worked with.” 
 

Craig Huston, Huston Engineering, LLC 
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SECTION 8 – CURRENT & PRIOR FIRE STATION PROJECT LIST 
 
 
Mitchell Associates Architects 
 
Apalachin Fire District 
City of Beacon Fire Department 
Batavia Fire Department 
Beekman Fire District 
Beukendaal Fire District 
Bolton Fire District 
Brewster Southeast Joint Fire District 
City of Cortland Fire Department 
City of Peekskill Fire Department 
City of Rensselaer Fire Department 
East Putnam Fire District (CT) 
Fort Washington Fire Department Study 
Greenville Fire District 
Henrietta Fire District 
Lancaster (PA) Fire Department 
Lebanon Valley Protective Associations 
Marlborough Fire District 
Midway Fire District 
Milton Fire District 
Monroe Township FD #1 (NJ) 
New City Fire Engine Co. #1 
North Castle Fire District #2 (Armonk) 
North Castle South Fire District #1 
Ogdensburg Rescue Squad 
Village of Ossining Fire Department 
Philipstown North Highlands Fire District 
Putnam Valley Fire Department 
Rifton Fire District 
Rock Hill Fire District  
Scriba Fire Department 
Schoharie Fire Department 
Selkirk Fire District 
Slingerlands Fire District 
South River Fire Department (NJ) 
Stafford Fire Department #1 (CT) 
Swanzey Fire Station (NH) 
Union Volunteer Rescue Squad 
Valatie Rescue Squad 
Valley Forge Fire Department (PA) 
Village of Briarcliff Manor Fire Department 
Village of Irvington Fire Headquarters 
Village of Ossining Fire Department 
West Crescent Fire District 
 
Robert Mitchell, Architect of Record 
 
Saranac Lake Police Station 
Vischer Ferry Fire District Headquarters 
 
 

Mitchell Associates in collaboration with Kaestle 
Boos Associates, Architect of Record 
 
Bristol Fire Station (CT) 
Carver Fire Station (MA) 
Chatham Fire Station (MA) 
Dartmouth Fire Station (MA) 
Goffstown Fire Station (NH) 
Granby Public Safety Facility (MA) 
Holden Public Safety Facility (MA) 
Hyannis Fire Station (MA)  
Lakeville Fire Station (MA) 
Mansfield Public Safety Facility (MA) 
Milton (3) Fire Stations (MA) 
Nantucket Island Public Safety Facility (MA) 
New Salem Public Safety Facility (MA) 
Norfolk Fire Station (MA) 
Randolph Fire Station (MA) 
Sandwich Public Safety Facility (MA) 
Sharon Public Safety Facility (MA) 
Townsend Fire Station (MA) 
Wareham Public Safety Facility (MA) 
Waterbury Fire Station (CT) 
Willington Fire Station (CT) 
Windsor Public Safety Facility (CT) 
 
Mitchell Associates in collaboration Bergmann 
Associates, Architect of Record 
 
Spencerport Fire District  
City of Rochester Fire Department 
 
Mitchell Associates in collaboration with Holmes 
King Kalquist & Associates, Architects, Architect 
of Record 
 
Manlius Fire Department preliminary design 
 
Mitchell Associates in collaboration with Hunt 
Engineers, Architects & Surveyors, Architect of 
Record 
 
East Pembroke Fire District 
 

Mitchell Associates in collaboration QPK Design, 
Architect of Record 
 
Village of Skaneateles Fire Department 
 

Mitchell Associates in collaboration McGuffin 
Associates, Architect of Record 
 
Marple Township Public Safety Facility (PA) 
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Mitchell Associates in collaboration with Scully 
Architects, Architect of Record 
 
Bedford (NH) 
Swanzey (NH) 
 

 
Mitchell Ross Associates Architects, P.C., 
Architect of Record  
 
Albany County Airport Authority Air Rescue and 
Firefighting Facility 
Brunswick, Maine Fire Station 
Burnt Hills Fire District 
Callicoon Fire District 
Canton Fire Station 
Capitol View Fire Company (PA) 
Cayuga Heights Fire Station  
Chestertown Fire District 
City of Fairbanks Central Fire Station (AK) 
City of Rensselaer Fire Headquarters 
Clarks Summit Fire Station 
Coeymans Fire District 
Coeymans Hollow Fire District 
Cortlandville Fire District 
Delmar Fire District 
Derry, New Hampshire Fire Station 
Great Barrington Fire Station Study (MA) 
Guilderland Fire Training Center 
Hemstreet Park Fire District 
Herman Volunteer Fire Company 
Hoosick Falls Joint Fire District 
Horsham Fire Company No. 1 (PA) 
Horsham Fire Company #2 (Version #1) (PA) 
Hudson City Fire Station 
Jackson County, Missouri 911 Facility 
Kayahoora Volunteer Ambulance Corps 
Kingston Fire Department (PA) 
Liberty Joint Fire District 
 

Mitchell Associates in collaboration with 
Schwartz/Silver Architects, Inc., Architect of 
Record 
 
City of Newton (MA) Fire HQ & Station #3 
Walpole (MA) Fire Headquarters 
 
 
 
 
Massena Fire Station 
Metro Nashville and Davidson County Study (TN) 
New Baltimore Fire District 
New Castle Fire District (Chappaqua)  
New City Volunteer Ambulance Corps 
New City Fire Engine Company # One 
North Amityville Fire Company 
North Castle Fire District #2 (Armonk) 
North Castle South Fire District #1 (North White Plains) 
Palmyra Fire Department 
Pearl River Hook and Ladder Company No. 1 
Poestenkill Fire Station 
Pottersville Fire District 
Somers Fire District 
South Schenectady Fire District #6 
Stillwater Fire District 
Susquehanna Valley Central School 
S.W. Pitts Hose Company - Latham Fire District 
Verdoy Fire District 
Vigilant Hose & Cumberland Valley Hose Fire 
Department “Shippensburg” (PA) 
Village of Victor Volunteer Fire Department 
Vischer Ferry Fire District Sub-Station  
Waterford Fire Station 
Waverly Barton Fire District 
West County EMS & Fire Department 
Wilton Fire District 
Windsor Municipal Center (VT) 
 

 



City of Beacon Workshop Agenda
4/11/2016

Title:

City of Beacon After-School Program

Subject:

Background:

ATTACHMENTS:

Description Type

After School Program Backup Material



Beacon Recreation After-School Programs:  
A partnership between Beacon Recreation & Beacon City School District 

Program Basics: 

‐ Program staffed and operated by Beacon Recreation Department 
o Staffing: 

 Full-Time Program Coordinator/Director 
 Part-Time Administration- 
 Support staff each site to maintain a 10:1 Student: Staff ratio 

o Insurance 
o Marketing 

‐ Facilities managed by Beacon City School District 
o In operation when school is in session 
o Closed on snow days, conference days, etc. 

‐ Hours of Operation: School dismissal until 6:00 P.M. 
‐ Tuition-based programming – funded through participation 

o Yearly Registration Fee 
o Monthly Tuition 

 $275-$300 per child per month ($4 per hour of program) 
 $60 per child per day (per diem rate for a month of Tuesdays) ($5.45 per 

hour of program) 

Facility Requirements: 

‐ Program Space 
o Cafeteria, Gym, Library or Classroom, Outdoor play space 

‐ Telephone Landline with dedicated extension and voicemail box 
‐ Administrative Support 

o Attendance Information 
o Student information for academic and behavioral supports 
o Access to medical information in the event of an emergency 

Proposed Daily Schedule: 

Dismissal - 3:45 Sign-In / Snack 

3:45 - 4:45 Team 
Games 

Homework 
Help 

Specialized Activity 

4:45 - 5:45 Team 
Games 

Club Activity Specialized Activity 

5:45 - 6:00 Sign-Out / Free play 

 

 

 

 



Schedule Definitions 

Team Games: 

‐ Active games & programming, organized activities, classic sports (kickball, soccer, etc.) 
‐ Always outside (weather dependent) 
‐ Team building and problem solving  

Homework Help: 

‐ Supervised time for children to complete homework, with other activities available once 
homework is complete 

‐ Possible Partnership with Beacon School District through a Mentor Program with High 
School Honor Society 

Club Activities: 

‐ Semi-specialized programming facilitated by program staff 
o Book Club, Journalism/Newsletter, Science Club, Magic Club, Card & Board 

Games 

Specialized Programming: 

‐ Partnership with community resources to provide specialized activities 
o Arts instruction- Music, Dance, Language Arts, Food Arts 
o Sports and Physical Activities – Martial Arts, Yoga, Zumba, Badminton 

Sample Five Days of Program: 

 Monday Tuesday Wednesday Thursday Friday 

Sargent Sports 
Adventures 

Zumba Music & 
Movement 

Yoga Kid's 
Kitchen 

Forrestal Zumba Music & 
Movement 

Yoga Kid's Kitchen Sports 
Adventures 

South Ave.  Music & 
Movement 

Yoga Kid's Kitchen Sports 
Adventures 

Zumba 

 

Comparable Programs: 

‐ Fishkill Recreation – Licensed child care provider. Families sign up for 10 wks of 
program, $95 / $110 per session. $200 per month (estimated) for 5 days of care. $10 
per day 

‐ YMCA of Dutchess & Eastern Orange- $225 Month, 5 Days of Care 
Healthy Kids Extended Day Programs- Arlington, Highland Falls, 

‐ Hyde Park, Millbrook, Monticello, Newburgh, Onteora, Pine Plains, Valley Central, 
Wappingers Central & Washingtonville School Districts. 5 days/week $295/month 



Administration After School
Supervisor F/T $50,000.00
Estimated payroll taxes $4,140.00

 Estimated F/T Benefits package, 1 year @ $1407 per month $16,884.00

Administrative assistant p/t- balance of salary from A7140 $15,000.00
Estimated payroll taxes $1,242.00

ADMIN COST $87,266.00

NUMBER OF CHILDREN PER LOCATION 35.00
3 Locations- JV Forrestal Elementary, South Ave Elementary, Sargent Elementary 105.00

SOUTH AVE ELEMENTARY
P/T Staff- Leader @$15hr X 3 hrs a day, 5 days a week for 40 weeks $9,000.00
P/T Staff- Activity specialist@ $20 per hour X 3 hrs a day, 5 days a week for 40 weeks $12,000.00
P/T Staff- Asst. @$10hr X 3 hrs a day, 5 days a week for 40 weeks $6,000.00
P/T Staff- Asst. @$10hr X 3 hrs a day, 5 days a week for 40 weeks $6,000.00
Payroll taxes *estimated at 8.28%* $2,732.40
Snacks at $0.75 per child per day (35@ 5 days x 40 weeks) $5,250.00
Supplies ($50 @ 40 weeks) $10,000.00
Misc ($50 @ 40 weeks) $10,000.00

2016-2017 COST AT SOUTH AVE $60,982.40

Forrestal Elementary
P/T Staff- Leader @$15hr X 3 hrs a day, 5 days a week for 40 weeks $9,000.00
P/T Staff- Activity specialist@ $20 per hour X 3 hrs a day, 5 days a week for 40 weeks $12,000.00
P/T Staff- Asst. @$10hr X 3 hrs a day, 5 days a week for 40 weeks $6,000.00
P/T Staff- Asst. @$10hr X 3 hrs a day, 5 days a week for 40 weeks $6,000.00
Payroll taxes *estimated at 8.28%* $2,732.40
Snacks at $0.75 per child per day (35@ 5 days x 40 weeks) $5,250.00
Supplies ($50 @ 40 weeks) $10,000.00
Misc ($50 @ 40 weeks) $10,000.00

2016-2017 COST AT FORRESTAL ELEMENTARY $60,982.40

SARGENT ELEMENTARY
P/T Staff- Leader @$15hr X 3 hrs a day, 5 days a week for 40 weeks $9,000.00
P/T Staff- Activity specialist@ $20 per hour X 3 hrs a day, 5 days a week for 40 weeks $12,000.00
P/T Staff- Asst. @$10hr X 3 hrs a day, 5 days a week for 40 weeks $6,000.00
P/T Staff- Asst. @$10hr X 3 hrs a day, 5 days a week for 40 weeks $6,000.00
Payroll taxes *estimated at 8.28%* $2,732.40
Snacks at $0.75 per child per day (35@ 5 days x 40 weeks) $5,250.00
Supplies ($50 @ 40 weeks) $10,000.00
Misc ($50 @ 40 weeks) $10,000.00

2016-2017 COST AT SARGENT ELEMENTARY $60,982.40

Estimated Expense 2016-2017 total $270,213.20

Revenue
$20 yearly registration fee 105 @ $20.00 $2,100.00
South Ave- 35 @$275 a month for 10 months $96,250.00
Sargent- 35 @$275 a month for 10 months $96,250.00
Forrestal- 35 @$275 a month for 10 months $96,250.00

Total Income $290,850.00

Margin $20,636.80

Proposed 2016-2017 After School Program Budget
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LOCAL LAW NO. ____ OF 2016 

 

CITY COUNCIL 

CITY OF BEACON 
 

PROPOSED LOCAL LAW AMENDING 

CHAPTER 211 

OF THE CODE OF THE CITY OF BEACON 

A LOCAL LAW to amend 
Chapter 211 of the Code of the 
City of Beacon concerning 
Parking, Stopping and Standing. 

A LOCAL LAW to amend Chapter 211 of the Code of the City of Beacon concerning Parking, 
Stopping and Standing. 
 
BE IT ENACTED by the City Council of the City of Beacon as follows: 
 
Section 1.  Chapter 211, Section 15 of the Code of the City of Beacon is hereby added as 
follows: 

§211-15 Parking, stopping and standing prohibited at all times.   

B.  Schedule X: Parking, Stopping and Standing Prohibited at All Times. In accordance with 
the provisions of Subsection A, no person shall park, stop or stand at any time upon 
any of the following described streets or parts of streets: 

 
Name of Street  Side  Location 

… 

Main Street East  From a point 150 feet north of the intersection of  
East Main Street to the intersection of Herbert 
Street 
 

Main Street   East  From East Main Street 125 58 feet north to  
      Verplanck Avenue 
 
Main Street  East  From a point 433 feet from East Main Street to         



   793 feet north         
 
Main Street                          East From Ackerman Street to a point 20 feet north and 

to a point 20 feet south 
 
Main Street    West  From Verplanck Avenue to a point 120 feet north 
 
Main Street                          West From Herbert Street to a point 30 feet north and 30 

feet south 
… 
 
Section 2.  Severability.  If any clause, sentence, paragraph, section, article or part of this 

Local Law shall be adjudicated in any court of competent jurisdiction to be invalid, such 

judgment shall not affect, impair, or invalidate the remainder thereof, but shall be confined in 

its operation to the clause, sentence, paragraph, section, article or part thereof directly involved 

in the controversy in which such judgment shall have been rendered, and such invalidity shall 

not be deemed to affect the remaining portions thereof.   

Section 3.  This local law shall take effect immediately upon filing with the Office of the 
Secretary of State. 
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LOCAL LAW NO. ____ OF 2016 
 

CITY COUNCIL 
CITY OF BEACON 

 
PROPOSED LOCAL LAW AMENDING 

CHAPTER 223 
OF THE CODE OF THE CITY OF BEACON 

A LOCAL LAW to amend 
Chapter 223 of the Code of the 
City of Beacon concerning 
Zoning 

 A LOCAL LAW to amend Chapter 223 of the Code of the City of Beacon concerning 
Zoning. 
 
BE IT ENACTED by the City Council of the City of Beacon as follows: 
 
Section 1.  Chapter 223, Section 18, Subsection F of the Code of the City of Beacon, entitled 
“Expiration of special permits” is hereby amended as follows: 

§223-18. Special permit uses. 
 

… 
F.  Expiration of special permits. 
 

(1)  A special permit shall be deemed to authorize only the particular use or uses 
specified in the permit and shall expire if: 

 
(a) A bona fide application for a building permit is not filed within one year of 
the issuance of the special permit; or 
 
(b) If all required improvements are not made: 

[1] For special permits that do not include construction of a new 
building or addition, within one year from the date of the issuance of 
the building permit. 
[2] For special permits that include construction of a new building or 
addition, within two years from the date of issuance of the building 
permit. 
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(c) Said use or uses shall cease for more than six months for any reason. 

 
(2) The City Council may grant one or more extensions, of up to six months each, to: 
 

(a) Complete the conditions of approval for the special permit use, upon a 
finding that an applicant is working toward completion of such conditions 
with due diligence and has offered a reasonable explanation of its inability to 
complete such improvements and file a bona fide application for a building 
permit within one year of the issuance of the special permit.  No further 
extensions may be granted if the conditions are not completed within two 
years following the issuance of the special permit; and 
 
(b) cComplete construction of the improvements, upon a finding that an 
applicant is prosecuting construction with due diligence and has offered a 
reasonable explanation of its inability to complete the project. No such 
extensions shall be granted unless the City Council finds that all appropriate 
erosion control measures to protect surrounding properties are in place.  

 
The City Council may impose such conditions as it deems appropriate upon the grant 
of any extension. The granting of an extension of time under this section shall not 
require a public hearing. 

 
… 

 
Section 2. Ratification, Readoption and Confirmation 
 
Except as specifically modified by the amendments contained herein, the Chapter 223 
of the City of Beacon is otherwise to remain in full force and effect and is otherwise 
ratified, readopted and confirmed. 
 
Section 3. Numbering for Codification 
 
It is the intention of the City of Beacon and it is hereby enacted that the provisions of this 
Local Law shall be included in the Code of the City of Beacon; that the sections and 
subsections of this Local Law may be re-numbered or re-lettered by the Codifier to 
accomplish such intention; that the Codifier shall make no substantive changes to this 
Local Law; that the word “Local Law” shall be changed to “Chapter,” “Section” or other 
appropriate word as required for codification; and that any such rearranging of the 
numbering and editing shall not affect the validity of this Local Law or the provisions of 
the Code affected thereby. 
 
Section 4. Severability 
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The provisions of this Local Law are separable and if any provision, clause, sentence, 
subsection, word or part thereof is held illegal, invalid or unconstitutional, or inapplicable 
to any person or circumstance, such illegality, invalidity or unconstitutionality, or 
inapplicability shall not affect or impair any of the remaining provisions, clauses, 
sentences, subsections, words or parts of this Local Law or their petition to other persons 
or circumstances. It is hereby declared to be the legislative intent that this Local law 
would have been adopted if such illegal, invalid or unconstitutional provision, clause, 
sentence, subsection, word or part had not been included therein, and if such person or 
circumstance to which the Local Law or part hereof is held inapplicable had been 
specifically exempt there from. 

Section 5. Effective Date 
 
This local law shall take effect immediately upon filing with the Office of the Secretary of 
State. 
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LOCAL LAW NO. ____ OF 2016 
 

CITY COUNCIL 
CITY OF BEACON 

 
PROPOSED LOCAL LAW AMENDING 

THE CHARTER AND CHAPTERS 45, 195 AND 223 
OF THE CODE OF THE CITY OF BEACON 

A LOCAL LAW to amend the 
Charter of the City of Beacon 
and Chapter 45 of the City Code 
of the City of Beacon concerning 
Planning and Zoning Board, 
Chapter 195 of the City Code 
concerning Subdivision of Land 
and Chapter 223 of the City Code 
concerning Zoning 

 A LOCAL LAW to amend the Charter and Chapters 45, 195 and 223 of the Code of 
the City of Beacon concerning Zoning. 
 
BE IT ENACTED by the City Council of the City of Beacon as follows: 
 
Section 1.  Chapter 45, Sections 1, 2, 3 and 8 of the Code of the City of Beacon is hereby 
amended as follows: 
 
§45-1. Creation. 
 
A. There shall be a City Planning Board appointed by the Mayor of the City, which Board 
shall consist of seven members and alternate members as set forth in Article II. The 
respective terms of the members first appointed shall be one, two or three years from and 
after appointment. Their successors shall be appointed for terms of three years from and 
after the expiration of the term of their predecessors in office. 
 
B. There shall be a City Zoning Board of Appeals appointed by the Mayor of the City, which 
Board shall consist of seven five members and alternate members as set forth in Article II. 
The respective terms of the members first appointed shall be one, two or three years from 
and after appointment. Their successors shall be appointed for terms of three years from and 
after the expiration of the term of their predecessors in office. 
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§45-2. Vacancies.  
 
If a vacancy shall occur in either the Planning Board or the Zoning Board of Appeals, other 
than by expiration of term, it shall be filled by appointment by the Mayor with the consent of 
the City Council for the unexpired term. 
 
§45-3. Removal of Members. 
 

A. Any member of the City Planning Board and any member of the City Zoning Board 
of Appeals may be removed by the Mayor appointing authority for cause and after a public 
hearing. The following shall be grounds for removal for cause: 1) In the event any member of 
the City Planning Board or any member of the City Zoning Board of Appeals misses absence 
from three consecutive meetings or four meetings in any calendar year, such absences shall be 
grounds for removal or 2) failure to obtain the required four-hours of training in a twelve 
consecutive month period as required by NY General City Law §§ 27(7-a) and 81(7-a), as may 
be amended. 

 
B. The Chairperson of the ZBA and the Chairperson of the Planning Board shall 

notify the Mayor in writing on or about December 1 in any year of any member or alternate 
member, if any, who fails to comply with the minimum requirements for training in any 
calendar year. In the event a member or alternate member of the ZBA or the Planning Board 
has failed to complete the minimum training requirements set forth in § 24-5, then the Mayor 
may remove such member for cause as hereinafter provided. The Chairperson of the ZBA 
and the Chairperson of the Planning Board shall also promptly notify the Mayor in writing at 
any time that a member of the respective Board shall fail to maintain the minimum attendance 
at meetings, upon which event the Mayor may remove such member for cause as hereinafter 
provided. 

 
C. The process to remove a member of the Planning Board or Zoning Board of 

Appeals shall be as follows: 
 

1.  Notice. Such member shall be mailed a written notice specifying the nature of 
the cause for the member’s removal. 
 

2.   Public hearing. Such notice shall specify a date, not less than 20 nor more than 
30 days from the date of mailing such notice, when the Mayor shall convene and hold a public 
hearing on whether or not such member should be removed from service on such board. Such 
notice shall specify the time, date and place of such hearing. 
 

3.  Public notice. Public notice of such hearing shall be published in the official 
newspaper of the City, at least five days prior to the date of the public hearing. 
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4.  Conduct of hearing. The public hearing on the charges shall be conducted 
before the Mayor. The member shall be given an opportunity, within the foregoing time 
constraints, to retain an attorney, present evidence, call witnesses to refute the charges, and 
cross-examine witnesses. A record of such hearing shall be made. The decision of the Mayor 
shall be reduced to writing together with specific findings with respect to each charge against 
such member. A copy of such decision and such findings shall be filed in the Office of the 
City Clerk and mailed to the member and the respective Chairman of the Board. 
 
§45-8 Master Plan. 
 
The City Planning Board shall prepare and may change a comprehensive Master Plan for the 
development of the entire area of the City, which Master Plan shall show existing and 
proposed streets, bridges and tunnels and approaches thereto, viaducts, parks, public 
reservations, roadways in parks, sites for public buildings and structures, zoning districts, pier 
head and bulkhead lines, waterways and routes of public utilities and such other features, 
existing and proposed, as will provide for the protection and improvement of the City and its 
further growth and development and will afford adequate facilities for the public housing, 
transportation, distribution, comfort, convenience, public health, safety and general welfare of 
its population. The Master Plan and all modifications thereof shall be on file in the office of 
the City Planning Board, and certified copies thereof shall be filed in the offices of the City 
Engineer and City Clerk. 
 
Section 2.  Chapter 45, Sections 14 and 15 of the Code of the City of Beacon is hereby 
amended as follows: 
 
§ 45-14 Alternate Members. 
 
As used in this article, the following terms shall have the meanings indicated: 
 
ALTERNATE MEMBER An individual appointed by the Mayor of the City with the consent 
of the City CouncilCouncil to serve on the City Planning Board and Zoning Board of Appeals 
when a regular member is unable to participate on an application or matter before the 
respective Board, as provided herein.  
 
MEMBER An individual appointed by the Mayor of the City with the consent of the City 
Council Council to serve on the City Planning Board or Zoning Board of Appeals.  
 
PLANNING BOARD The Planning Board of the City of Beacon as established by the City 
Council under the City Code, Chapter 45, Article I, pursuant to the provisions of § 27 of 
General City Law. 
 
ZONING BOARD OF APPEALS The Zoning Board of Appeals of the City of Beacon as 
established by the City Council under § 223-54 pursuant to the provisions of § 81 of the 
General City Law. 
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§ 45-15 Appointment; term; powers; applicability of state law. 
 

A. The Beacon Council members hereby enact this article to provide a process for 
appointing alternate members of the Planning Board and Zoning Board of Appeals. These 
individuals would serve when members are absent or unable to participate on an application 
or matter before the respective Board. 
 

B.  Alternate members of the Planning Board and Zoning Board of Appeals shall 
be appointed by the Mayor of the City with the consent of the City Council Council or other 
duly authorized appointing authority for a term of three years. 
 

C.  The Chairperson of the Planning Board and Zoning Board of Appeals may 
designate an alternate to substitute for a member when such member is absent or unable to 
participate on an application or matter before the Board. When so designated, the alternate 
member shall possess all the powers and responsibilities of such member of the Board. Such 
designation shall be entered into the minutes of the initial Planning Board and Zoning Board 
of Appeals meeting at which the substitution is made. 
 

D.  All provisions of state law relating to Planning Board or Zoning Board of 
Appeals member eligibility, vacancy in office, removal, compatibility of office and service on 
other boards, as well as any provision of a local law/local ordinance relating to training, 
continuing education, compensation and attendance, shall also apply to alternate members. 
 
Section 3. Chapter 195, Section 13, Subsection D of the Code of the City of Beacon is hereby 
amended as follows: 
 
§195-13. Preliminary plat. 

… 
 
D. Public hearing. Within 62 days of the official submission date of the preliminary 
subdivision application and all accompanying material, in form satisfactory to the Planning 
Board, a public hearing shall be held by the Planning Board. The Planning Board 
Secretaryapplicant shall submit a notice of said hearing to the official City newspaper for 
publication in said newspaper at least five days before such hearing. Prior to the public 
hearing, the applicant shall submit to the City a signed affidavit of publication setting forth 
the details of the publication, including the date of publication, name of the newspaper, and 
a copy of the notice of hearing published. Notice of hearing shall be sent by the applicant, by 
certified mail to all property owners within a distance of 250 feet of the subject property on 
both sides of the street on which the subject property fronts, to the adjoining property 
owner or owners to the rear of the property affected, and to all non-owner occupants of the 
property affected.  For purposes of notice, a property shall be deemed to have non-owner 
occupants when the primary owner mailing address on file with the City of Beacon Tax 
Assessor, is different than the property address.  In such case, a notice shall be mailed to the 
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property addressed to Occupant and if a multifamily dwelling, then to all individual dwelling 
units on the property.  Prior to the public hearing, the applicant shall submit to the City a 
signed affidavit of mailing setting forth details of the mailing, including date of mailing, 
names and addresses to whom the mailing was sent, a copy of the notice of hearing, and the 
certified mail receipts. A copy of the proposed plat and construction plans shall be 
maintained on file in the City Hall, available for public inspection during normal business 
hours for the five-day period immediately preceding the hearing. 
 
Section 4.  Chapter 195, Section 14, Subsection B of the Code of the City of Beacon is hereby 
amended as follows: 
 
§195-14. Final plat.   

… 
 
B. Public hearing. Within 62 days of the official submission date of the final subdivision 
application and all accompanying material, in form satisfactory to the Planning Board, a 
public hearing shall be held by the Planning Board, provided, however, that when the 
Planning Board deems the final plat to be in substantial agreement with the approved 
preliminary plat, the Board may waive the requirement for such a public hearing. Where a 
hearing is to be held, the Planning Board Secretary applicant shall submit a notice of said 
hearing to the official City newspaper for publication in said newspaper at least five days 
before such hearing. Prior to the public hearing, the applicant shall submit to the City a 
signed affidavit of publication setting forth the details of the publication, including the date 
of publication, name of the newspaper, and a copy of the notice of hearing published. 
Notice of hearing shall be sent by the applicant, by certified mail to all property owners 
within a distance of 250 feet of the subject property on both sides of the street on which the 
subject property fronts, to the adjoining property owner or owners to the rear of the 
property affected, and to all non-owner occupants of the property affected.  For purposes of 
notice, a property shall be deemed to have non-owner occupants when the primary owner 
mailing address on file with the City of Beacon Tax Assessor, is different than the property 
address.  In such case, a notice shall be mailed to the property addressed to Occupant and if 
a multifamily dwelling, then to all individual dwelling units on the property.  Prior to the 
public hearing, the applicant shall submit to the City a signed affidavit of mailing setting 
forth details of the mailing, including date of mailing, names and addresses to whom the 
mailing was sent, a copy of the notice of hearing, and the certified mail receipts. A copy of 
the proposed plat and construction plans shall be maintained on file in the City Hall, 
available for public inspection during normal business hours for the five-day period 
immediately preceding the hearing. 
 
Section 5. Chapter 223, Section 16, Subsection C of the Code of the City of Beacon is hereby 
amended as follows: 
 
§223-16. Wetlands and watercourses; hilltops, ridgelines and steep slopes. 

… 
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C. Procedure. Before granting or denying any request in accordance with this section, the 
Planning Board: 
 
(1) May require a public hearing, the notice of which shall be published by the applicant in 
the City's officially designated newspaper at least five days prior to the date of such hearing. 
 
(2) May request a written report on the effects of such alteration by the Soil Conservation 
Service of the United States Department of Agriculture or other expert of the Planning 
Board's choosing at the expense of the property owner or developer, and payment in 
advance of the amount of such expense, if any, shall be a condition of further consideration. 
 
Section 6.  Chapter 223, Section 18, Subsection B, Item 1 of the Code of the City of Beacon 
is hereby amended as follows: 
 
§223-18. Special permit uses. 

… 
B. Application for a special permit. 
 
(1) Application for required special permits shall be made to the Planning Board as agent for 
the City Council, and the applicant shall appear before the Planning Board prior to appearing 
before the City Council. All application materials, including plans, shall be submitted in 
electronic file format acceptable to the Building Department, in addition to at least five 
paper copies (or such other format or amount as determined by the Building Department), 
at least two weeks prior to the regular Planning Board meeting at which it will be considered. 
The Planning Board shall, upon receiving such application, forward a copy of the application 
to the City Council for the Council's use in initiating the state environmental quality review 
process and for otherwise processing the application. The Planning Board shall render a 
report to the City Council on each application, which report shall be rendered within 45 days 
of the date such application is received by the Board. Each report shall be submitted to both 
the Building Inspector and the City Engineer. The City Council shall conduct a public 
hearing within 62 days from the day on which a complete application is received. Public 
notice of said hearing shall provided by the applicant in accordance with Section 223-61.3 of 
this Chapter.  be printed in a newspaper of general circulation in the City at least five days 
prior to the date of the hearing. Notice of the hearing shall also be sent, by regular mail, at 
least five days prior to the date of the hearing, to all property owners within a distance of 
250 feet of the subject property on both sides of the street on which the subject property 
fronts, and to the adjoining property owner or owners to the rear of the property affected. 
An affidavit of mailing signed by two persons must be prepared setting forth the details of 
the mailing to all adjacent property owners. In addition, the City Council shall give any other 
notice required by law. The City Council shall decide upon the application within 62 days 
after the hearing, provided that the SEQR process has been concluded. The time in which 
the City Council must render its decision may be extended by mutual consent of the 
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applicant and the Board. The City Council may authorize the issuance of a permit, provided 
that it shall find that all of the following conditions and standards have been met: 

… 
 

Section 7.  Chapter 223, Section 25, Subsection I of the Code of the City of Beacon is hereby 
amended as follows: 
 
§223-25. Site development plan approval. 

… 
I. Public hearing(s). 
 
(1) A public hearing shall be held by the Planning Board on each site development plan 
application. Notice of said hearing shall be provided by the applicant in accordance with 
Section 223-61.3 of this Chapter.  published in a newspaper circulating within the City of 
Beacon at least five days prior to the date of the public hearing, and any mailing of notices 
that may be required shall be at least five days before such hearing. The preparation and cost 
of publication and mailing of any notice required for such presentation shall be at the cost 
and expense of the applicant.   
 
(2) Notice of any hearing by regular mail shall be sent to all property owners within a 
distance of 250 feet of the subject property on both sides of the street on which the subject 
property fronts, and to the adjoining property owner or owners to the rear of the property 
affected.  In addition, the Planning Board shall give any other notice required by law.   
 
(3) With respect to the two-phase site plan approval process for nonresidential projects 
provided for in Subsection C above, a public hearing shall be held by the Planning Board 
during both the conceptual and project-specific phases, respectively. 
 
Section 8.  Chapter 223, Section 54 of the Code of the City of Beacon is hereby amended as 
follows: 
 
§ 223-54 Board of Appeals. 
 

A. A Board of Appeals, as heretofore established by City Council, is hereby 
maintained.  The Board of Appeals shall consist of seven five members appointed by the 
Mayor, each to serve for a term of three years, except that the members of the first Board shall 
be appointed for the following terms: one (I) member for one year, two members for two 
years and two members for three years. Vacancies for the unexpired terms of any members 
shall be filled for such unexpired period only. 

 
B.  The Mayor shall designate a Chairman, or upon the Mayor’s failure to do so, 

the Board of Appeals shall choose its own Chairman and, in his absence, an Acting Chairman. 
Such Chairman or, in his absence, the Acting Chairman may administer oaths and compel the 
attendance of witnesses. The Board of Appeals shall meet regularly at the City Court Room, 
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on the fourth Monday of each and every month at 8:00 p.m., and such other times upon call 
of the Chairman. 

 
C.  All meetings of such Board shall be open to the public. Such Board shall keep 

minutes of its proceedings, showing the vote of each member on every question. If any 
member is absent or fails to vote, the minutes shall indicate such fact. The concurring vote of 
four members of the Board shall be necessary to decide in favor of the applicant on any matter 
upon which such Board is required to pass under the provisions of this chapter. 

Section 9.  Chapter 223, Section 55 of the Code of the City of Beacon is hereby amended as 
follows: 

§223-55. Powers and duties of Board of Appeals. 
 

… 
 

C.  Variances. On appeal from an order, requirement, decision or determination made by an 
administrative official charged with the enforcement of this chapter, the Board of Appeals 
shall have the power to vary or adjust the strict application of the regulations or provisions 
of this chapter relating to the use, construction or alteration of buildings or structures or the 
use of the land, so that the spirit of this chapter shall be observed, public safety and welfare 
secured and substantial justice done in accordance with the standards set forth herein as such 
standards may be amended from time to time by the New York State Legislature.  where the 
strict application of any of the requirements of this chapter, in the case of an exceptionally 
irregular, narrow, shallow or steep lot or other exceptional physical conditions, would result 
in practical difficulty or unnecessary hardship that would deprive the owner of the 
reasonable use of the land or building involved, but in no other case. No variance shall be 
granted by the Board of Appeals unless it finds:  
 

(1) That there are special circumstances or conditions, fully described in the findings of 
the Board, applying to the land or building for which the variance is sought, which 
circumstances or conditions are peculiar to such land or building and do not apply 
generally to land or buildings in the neighborhood and have not resulted from any act 
of the applicant subsequent to the adoption of this chapter, whether in violation of 
the provisions hereof or not.  
 

(2) That, for reasons fully set forth in the findings of the Board, the aforesaid 
circumstances or conditions are such that the strict application of the provisions of 
this chapter would deprive the applicant of the reasonable use of such land or 
building and that the granting of the variance is necessary for the reasonable use of 
such land or building and that the granting of the variance is necessary for the 
reasonable use of the land or building that the variance as granted by the Board is the 
minimum variance that will accomplish this purpose.  
 

http://ecode360.com/7067047#7067047
http://www.ecode360.com/print/7066384#7066384
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(3) That the granting of the adjustment is in harmony with the general purpose and 
intent of this chapter and the City Development Department Plan and will not be 
injurious to the neighborhood or otherwise detrimental to the public welfare.  

 
(1) Use variances.  

 
(a) The Board of Appeals, upon appeal from the decision or determination of the 

administrative official charged with the enforcement of such ordinance or local 
law, shall have the power to grant use variances.   
 

(b) No such use variance shall be granted by a Board of Appeals without a showing 
by the applicant that applicable zoning regulations and restrictions have caused 
unnecessary hardship. In order to prove such unnecessary hardship the 
applicant shall demonstrate to the board of appeals that for each and every 
permitted use under the zoning regulations for the particular district where the 
property is located:  

 
i. the applicant cannot realize a reasonable return, provided that lack of 

return is substantial as demonstrated by competent financial evidence;  
 

ii. the alleged hardship relating to the property in question is unique, and 
does not apply to a substantial portion of the district or neighborhood; 

 
iii. the requested use variance, if granted, will not alter the essential character 

of the neighborhood; and  
 

iv. the alleged hardship has not been self-created.  
 

(c) The Board of Appeals, in granting of use variances, shall grant the minimum 
variance that it shall deem necessary and adequate to address the unnecessary 
hardship proven by the applicant, and at the same time preserve and protect the 
character of the neighborhood and the health, safety and welfare of the 
community.  
 

(2) Area variances.  
 

(a) The Board of Appeals shall have the power, upon an appeal from a decision or 
determination of the administrative official charged with the enforcement of 
such ordinance or local law, to grant area variances.  

 
(b) In making a determination, the Board of Appeals shall take into consideration 

the benefit to the applicant if the variance is granted, as weighed against the 
detriment to the health, safety and welfare of the neighborhood or community 
by such grant. In making such a determination the board shall also consider: 
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(i) whether an undesirable change will be produced in the character of the 

neighborhood or a detriment to nearby properties will be created by 
granting the area variance;  
 

(ii) whether the benefit sought by the applicant can be achieved by some 
method feasible for the applicant to pursue, other than an area variance;  

 
(iii) whether the requested area variance is substantial;  

 
(iv) whether the proposed variance will have an adverse effect or impact on 

the physical or environmental conditions in the neighborhood or district; 
and  

 
(v) whether the alleged difficulty was self-created, which consideration shall 

be relevant to the decision of the Board of Appeals, but shall not 
necessarily preclude the granting of the area variance.  

 
(c) The Board of Appeals, in granting of area variances, shall grant the minimum 

variance that it shall deem necessary and adequate and at the same time preserve 
and protect the character of the neighborhood and the health, safety and welfare 
of the community.  

 
D. Exceptions. When, in its judgment, the public convenience and welfare will be 
substantially served and the appropriate use of neighboring property will not be injured 
thereby, the Board of Appeals may, in a specific case, after due notice and public hearing and 
subject to appropriate conditions and safeguards, determine and vary the application of the 
regulations of this chapter in harmony with their general purposes and intent as follows: 

 
(1) Grant, in undeveloped sections of the City, temporary and conditional permits for 
not more than two years for structures and uses in contravention of the use 
regulations controlling residence districts, provided that such uses are important to 
the undeveloped sections and also provided that such use are not prejudicial to 
adjoining and neighboring sections already developed. 
 
(2) Grant, in appropriate cases, permits for boarding- and/or rooming houses. 
 
(3) Grant a permit whenever it is provided in this chapter that the approval of the 
Board of Appeals is required. 

 
DE.  Conditions and safeguards. In all cases where the Board of Appeals authorizes the 
issuance of a building permit or occupancy permit under any of the above powers, it shall be 
the duty of said board to attach such conditions and safeguards as may be required to 
protect the public health, safety, morals and general welfare. 

http://www.ecode360.com/print/7067055#7067055
http://www.ecode360.com/print/7067056#7067056
http://www.ecode360.com/print/7067057#7067057
http://www.ecode360.com/print/7067058#7067058
http://www.ecode360.com/print/7067059#7067059
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Section 10.  Chapter 223, Sections 57, 58 and 59 of the Code of the City of Beacon are hereby 
as amended as follows: 
 
§ 223-57 Notice of hearing before Board of Appeals. 
 
A.  Notice of said hearing shall be provided by the applicant in accordance with Section 223-
61.3 of this Chapter.  Notice of any hearing shall be sent, by regular mail, at least five days 
prior to the date of the hearing, to all property owners within a distance of 250 feet of the 
property on both sides of the street on which the property fronts and to the adjoining 
property owner or owners to the rear of the property affected. An affidavit of mailing signed 
by two persons must be prepared setting forth the details of the mailing to all adjacent 
property owners. In addition, the Board shall give any other notice required by law. 
 
B. Notice of any hearing by certified mail, return receipt requested, shall be sent to all 
property owners within a distance of 250 feet of the property on both sides of the street on 
which the property fronts and to the adjoining property owner or owners to the rear of the 
property affected. In addition, the Board shall give any other notice required by law. 
 
§ 223-58 Referral of appeal to Planning Board. 
 
At least five days before the date of the hearing required by law on Upon receipt of an 
application or appeal to the Board of Appeals, the Secretary of said Board shall transmit to the 
Secretary of the Planning Board for distribution to the Planning Board Members, a copy of 
said application or appeal, together with a copy of the notice of the aforesaid hearing, and the 
Planning Board may, prior to the date of said hearing, submit to the Board of Appeals an 
advisory opinion on said application or appeal. 
 
§ 223-59 Decisions by Board of Appeals. 
 
Every decision of the Board of Appeals shall be by resolution, shall be recorded in accordance 
with standard forms adopted by the Board and shall fully set forth the circumstances of the 
case and the findings on which the decision was based. Prior to any final decision of the Board 
of Appeals, the applicant shall submit a current certificate of inspection issued pursuant to § 
179-6 of this Code. Timely notice of all decisions shall be given to all parties to the 
proceedings. The Board shall file a copy of each such resolution in the office of the 
Commissioner of Public Safety, together with all supporting documents, and a copy with the 
City Clerk, Planning Board and the Building Inspector. The Board of Appeals shall report to 
the City Council periodically, at intervals of not greater than three twelve (12) months, 
summarizing all applications and appeals made to it since its last previous report and 
summarizing its decisions on such applications and appeals. A copy of such report shall be 
filed with the Planning Board and the Building Inspector at the same time that it is filed with 
the City Council. 
 

http://www.ecode360.com/print/7067062#7067062
http://www.ecode360.com/print/7067063#7067063
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Section 11.  Section 223-61.3 of the Code of the City of Beacon is hereby added as follows: 
 
Prior to any public hearing required for applications for approval of a site development plan, 
special permit, or any public hearing before the Board of Appeals, the applicant shall comply 
with the following notice requirements at its sole cost and expense: 
 

A. Notice of hearing shall be timely submitted to the official City newspaper for 
publication in said newspaper at least five days before such hearing. Prior to the public 
hearing, the applicant shall submit to the City a signed affidavit of publication setting 
forth the details of the publication, including the date of publication, name of the 
newspaper and a copy of the notice of hearing published. 

 
B. Notice of hearing shall be sent by the applicant, by certified mail to all property owners 

within a distance of 250 feet of the subject property on both sides of the street on 
which the subject property fronts, to the adjoining property owner or owners to the 
rear of the property affected, and to all non-owner occupants of the property affected.  
For purposes of notice, a property shall be deemed to have non-owner occupants when 
the primary owner mailing address on file with the City of Beacon Tax Assessor, is 
different than the property address.  In such case, a notice shall be mailed to the 
property addressed to Occupant and if a multifamily dwelling, then to all individual 
dwelling units on the property.  Prior to the public hearing, the applicant shall submit 
to the City a signed affidavit of mailing setting forth details of the mailing, including 
date of mailing, names and addresses to whom the mailing was sent, a copy of the 
notice of hearing, and the certified mail receipts. 

 
Section 12. Section 6.06 of the Charter of the City of Beacon is hereby amended as follows: 
 
§6.06. Zoning Board of Appeals. 
 
There shall be a Zoning Board of Appeals consisting of seven five (75) members appointed 
by the Mayor, with the consent of the City Council, for terms of three (3) years, from among 
the qualified voters of the city. Members of the Board shall hold no other city office. The 
Board shall hear and determine appeals from administrative decisions, petitions for variances 
and such other matters as may be required by the Council or by the laws of the State of New 
York. 
 
Section 13. Ratification, Readoption and Confirmation 
 
Except as specifically modified by the amendments contained herein, the Chapter 190 
of the City of Beacon is otherwise to remain in full force and effect and is otherwise 
ratified, readopted and confirmed. 
 
Section 14. Numbering for Codification 
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It is the intention of the City of Beacon and it is hereby enacted that the provisions of this 
Local Law shall be included in the Code of the City of Beacon; that the sections and 
subsections of this Local Law may be re-numbered or re-lettered by the Codifier to 
accomplish such intention; that the Codifier shall make no substantive changes to this 
Local Law; that the word “Local Law” shall be changed to “Chapter,” “Section” or other 
appropriate word as required for codification; and that any such rearranging of the 
numbering and editing shall not affect the validity of this Local Law or the provisions of 
the Code affected thereby. 
 
Section 15. Severability 
 
The provisions of this Local Law are separable and if any provision, clause, sentence, 
subsection, word or part thereof is held illegal, invalid or unconstitutional, or inapplicable 
to any person or circumstance, such illegality, invalidity or unconstitutionality, or 
inapplicability shall not affect or impair any of the remaining provisions, clauses, 
sentences, subsections, words or parts of this Local Law or their petition to other persons 
or circumstances. It is hereby declared to be the legislative intent that this Local law 
would have been adopted if such illegal, invalid or unconstitutional provision, clause, 
sentence, subsection, word or part had not been included therein, and if such person or 
circumstance to which the Local Law or part hereof is held inapplicable had been 
specifically exempt there from. 

Section 16. Effective Date 
 
This local law shall take effect immediately upon filing with the Office of the Secretary of 
State. 
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April 8, 2016

Anthony Ruggiero, City Administrator
City of Beacon City Hall
One Municipal Plaza, Suite One
Beacon, NY 12508

Re: Revised Proposal Scope for Transit-Oriented Development Plan for Waterfront and Train 
Station Area 

Dear. Mr. Ruggiero: 

BFJ Planning is pleased to submit this revised proposal for to the City of Beacon for the preparation 
of a transit-oriented development (TOD) plan for the City’s waterfront and train station area. At 
your request, we have modified our proposal to fit the City’s budget for the project. We propose 
to undertake the work for $50,000 plus $2,500 in expenses. We have kept all of the scope items 
but have shortened the timeline by one month and reduced the Steering Committee meetings 
from five to four and the workshops from three to two. This has allowed us to reduce the budget 
estimate from $85,000 to $50,000. 

The same project team will remain from our prior proposal for this engagement. I will act as 
principal-in-charge, with Noah Levine, AICP, as project manager. Jonathan Martin, Ph.D., AICP, 
will oversee the preparation of the design standards, bringing his extensive experience in similar 
work. BFJ Principals Susan Favate, AICP, PP, and Georges Jacquemart, PE, AICP, will be involved 
for assistance in zoning and transportation, respectively. Joining the BFJ team for the economic 
baseline analysis component is our affiliate, Urbanomics, which has a strong background in 
comparable work, including several of BFJ’s master plan update studies. 

We are pleased to be considered for this work and would be happy to discuss our revised proposal 
in further detail. If you have any questions, please feel free to call me at 212.353.7476, or email 
me at f.fish@bfjplanning.com. 

Sincerely,

Frank S. Fish, FAICP
Principal

BUCKHURST FISH  

& JACQUEMART, INC.

115 FIFTH AVENUE

NEW YORK, NY  10003

T. 212.353.7474

F. 212.353.7494

PLANNING

URBAN DESIGN

ENVIRONMENTAL ANALYSIS

REAL ESTATE CONSULTING

TRANSPORTATION PLANNING   

PAUL BUCKHURST ARIBA, AICP

FRANK S. FISH FAICP

GEORGES JACQUEMART PE, AICP

WWW.BFJPLANNING.COM

CHARLOTTE

CHICAGO

NEW YORK CITY

PITTSBURGH

STAMFORD
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PROPOSED SCOPE OF WORK

The timetable enclosed in this proposal presents the schedule for completing all of the work items identified 
within a six-month timeframe from receipt of a signed professional services agreement. We anticipate work to 
be completed by November 2016.

Described below is our proposed scope of work for completing the work tasks outlined in the RFP. Please note 
that the RFP contained 11 tasks; we have grouped these tasks into three distinct work phases, each containing 
a set of sub-tasks. Each of the RFP tasks is included in one of the following distinct but interrelated project 
phases:

Phase 1: Existing Conditions Analysis (RFP Tasks 1-3 and 6)
Phase 2: Public Outreach (RFP Tasks 4, 5 and 7)
Phase 3: Draft Zoning and Design Standards (RFP Tasks 8-11)

The work program also includes a schedule of meetings, for which we propose the following within the 
6-month timeline:

 •   A total of four (4) meetings with the project Steering Committee, commencing with a project kick-off 
meeting. The Steering Committee should include representatives from City Council, the Planning board 
and should be no larger than 12 members. 

 •  Two (2) public workshops.
 •  One (1) presentation to the City Council and Planning Board on the proposed zoning amendments and  
  design standards.

Phase 1: Existing Conditions Analysis

  Task 1.A: Analysis of Existing Zoning Regulations
  BFJ will begin the project by conducting a review of the applicable zoning in the study area, to identify 

any barriers to overall development and TOD. Typical issues we find in existing zoning can include 
inappropriate area and bulk standards, excessively high parking requirements and the required mix of 
uses. We will also review the zoning recommendations in the 2007 Comprehensive Plan. Our initial review 
indicates that the Plan recommended increasing residential density and non-residential FAR, as well as 
greater building heights and density bonuses for affordable and senior housing, for the waterfront and 
train area. We will revisit these recommendations with City staff and the Steering Committee to determine 
whether they are still appropriate or whether adjustments are needed.

 Task 1.B: Project Kickoff and Site Visit
  Toward the start of the project, the BFJ Team will meet with City staff and the Steering Committee to 

discuss the proposed project schedule, scope of work and overall goals of the project. We see this meeting 
as an important early step in the planning process, ensuring that everyone is on the same page regarding 
the project approach and phasing. At the meeting, roles and responsibilities of City staff, consultants and 
stakeholders will be discussed as well as technical issues such as coordination and communication. At this 
meeting we will schedule the first few meetings with the Steering Committee and will coordinate on follow-
up interviews and meetings with the Mayor, City Council and City Staff. We will also obtain copies of all 
relevant planning studies, maps and other background materials relevant to the project. 

Project Scope and Timetable
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After the meeting, we will attend a guided tour of the study area with a member of 
City staff, which will allow the BFJ team to obtain first-hand knowledge of key issues 
and opportunities, to begin to consider possible strategies. We will document our 
findings with photos and notes.

Task 1.B will also include any follow-up meetings with the Mayor, City Council 
and City staff (such as relevant department heads) that may be necessary to gain 
a complete picture of existing conditions in the study area, such as land uses, 
streetscape, train station accessibility, vacant and underutilized sites; site and building 
conditions; etc. 

As part of our existing conditions analysis, we will utilize GIS data available from 
the City and Dutchess County, supplemented by photos and aerial photography, 
to establish and area context and the potential for connectivity or conflict with 
surrounding land uses. We will also use Tax Assessor records, potentially linked 
to GIS data, to present a full picture of ownership patterns both within the study 
area and in adjoining areas. The existing conditions analysis will also include a full 
review of historic, environmental, cultural and community resources in the project 
area, including known environmental contamination issues, based on information 
from relevant agencies such as the New York State Department of Environmental 
Conservation (NYSDEC) and the New York State Historic Preservation Office (SHPO).

In addition, BFJ will assess the overall transportation conditions for the study area and 
surrounding area, potentially including general traffic levels along area roadways, 
existing circulation patterns, accident data, pedestrian and bicycle transportation, 
access to transit and parking conditions. This analysis will be based on available 
studies and reports, review of current regulations, available City data, assessments 
of aerial maps and discussion with City staff and the Steering Committee. It will also 
build on our prior work completed for the City for the transportation linkages study.

Task 1.C: Economic Baseline Analysis
Urbanomics will work with the team and the City to establish the economic baseline 
of the waterfront area that incorporates key indicators required to update the 
2007 Comprehensive Plan, as well as to inform the waterfront and TOD economic 
development and design strategies and effectively measure the impacts of the 
proposed rezoning.  

The baseline analysis will include an overview of demographic, housing, labor force, 
employment and real estate characteristics of the study area with a discrete focus on 
Station Square, in the context of the City of Beacon as a whole as well as the Main 
Street Corridor. The data and indicators will be drawn from diverse sources, including 
the U.S. Census Bureau’s Decennial Census, American Community Survey and 
Longitudinal Employer Household Dataset; the New York State Department of Labor; 
previous studies; local MLS listings; and commercial data sources including ESRI.

Project Scope and Timetable
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Task 1.D: Existing Conditions Basemap
At the conclusion of Phase 1, the BFJ team will prepare a basemap of existing conditions in the study area, 
which will show visually some of the key issues and opportunities. We expect that the map will indicate 
elements such as land use, presence within a floodplain, nonconforming uses, vacant or underutilized sites 
and any known areas of contamination. We will seek to balance the need to provide a comprehensive picture 
of existing conditions with the need for a map that is legible and easily understood by the layperson. A draft 
version of the basemap will be shown at the second visioning workshop; we will make any necessary revisions 
to the map based on public comments and input from the Steering Committee and City staff.

 Phase 1 Deliverables:
 • Technical Memo: Analysis of Existing Conditions and Economic Baseline
 • Meeting notes from Steering Committee kickoff meeting and follow-up meetings
 • Existing Conditions Basemap

Phase 2: Public Outreach

Task 2.A: Public Outreach Strategy
Developing a community outreach strategy for a comprehensive plan should not take a “one size fits all” 
approach. Capturing community values and views that are representative of the citizen body – while ensuring 
that this input is truly meaningful to the development of the plan – requires having at one’s disposal a diverse 
toolbox of outreach strategies and an understanding of the key issues. Employing a public outreach strategy 
that is also dynamic and interactive will build an appropriate foundation for such a Plan, to ensure that its 
recommendations will be appropriately and fully implemented. We describe more fully elsewhere in this 
proposal our approach to facilitating the public workshops, charrette and other meetings.

The BFJ team will prepare and conduct an inclusive community engagement program to guide the project, 
which will ensure maximum participation and project exposure. The participatory element will help to 
determine objectives, identify issues and opportunities, review design concepts and solicit input on the zoning 
alternatives that will help to achieve the City’s established goals.  With a combination of planning, economic 
analysis, urban design and facilitation skills, we use the design charrette process to address controversial 
issues, engage stakeholders in finding creative solutions, build strong public support and improve overall 
client satisfaction with project outcomes. The community engagement program will be structured so as to 
ensure maximum participation and to engage individuals, organizations and community groups which can be 
“left out” of the public process. Our team has expertise in conducting public workshops and open houses as 
well as variety of other public participation techniques and is comfortable in all methods.

In this task, we will work with the City and Steering Committee to create the Public Outreach Strategy for 
the project. This strategy will identify multiple ways in which we can reach out to the public to disseminate 
information and provide opportunities for participation in the planning process. It will include a range of 
outreach methods to ensure maximum exposure and participation, potentially including but not limited to:
 • Design of posters and flyers
 • Email blasts
 • Local newspaper announcements
 • Press releases

A key outcome of the Public Outreach Strategy will be the identification of specific stakeholders (with contact 
information) who will need to be involved in the comprehensive planning process. These may include property 
owners, commercial tenants, neighborhood groups, civic and non-profit organizations, State or regional 

Project Scope and Timetable
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planning organizations and regional transportation organizations (e.g. Metro-North 
and NYSDOT). Once the list of project stakeholders is developed it can be refined 
throughout the duration of the project and used to send invitations to public events or 
set up individual meetings.

Task 2.B: Opening Workshop
We propose to conduct two public workshops during the TOD Plan process, to present 
findings and collect ideas about key TOD Plan concepts. The first workshop will take 
place during Month 2 (June) and will serve to introduce the project and begin the 
participatory process, which will build a foundation of community engagement that 
will carry through the duration of the project. 

For this introductory meeting, we suggest a “Town Hall” format. The session will 
begin with a formal presentation, during which we will explain the study’s purpose, 
background, timeline and goals. The team will also present work completed to-date, 
including a summary of prior plans and studies and initial observations of existing 
conditions. Following the presentation and a short refreshment break, participants 
would have an opportunity to share their goals for the area. Comments would be 
written down on a pad. At the culmination of the workshop, all participants would
be invited to place dots on those goals and ideas they felt were most important to 
them. 

BFJ will facilitate the workshop and provide the tools necessary for a successful 
engagement (large-scale maps, notepads, markers, etc.). We will also provide a 
summary report, documenting the presentation and all comments received from 
attendees, highlighting key points and insight. The reports will include photographs 
of the meeting and any graphic materials that were presented, and can be posted on 
the City’s website as appropriate.

Task 2.C: Public Workshop 2, Presentation of Preliminary Recommendations
Once a Schematic Zoning Concept Plan and preliminary Draft Zoning Amendments 
and Design Standards have been prepared (see Tasks 3A and 3B, below), BFJ will 
hold a second workshop in mid-Septemberto present key elements of the draft TOD 
Plan and its recommendations. Following the presentation and a short refreshment 
break, participants will engage in small roundtable discussion sessions related to 
specific topics. A representative from eachtable will then report their findings back 
to the group at-large. This format is effective in helping people feel comfortable in 
sharing their individual thoughts and ideas, while also allowing everyone in the room 
to hear what is discussed in the smaller groups. 

 Phase 2 Deliverables:
 • Public Outreach Strategy
 • Summaries of Workshop #1
 • Summary of Workshop #2

Project Scope and Timetable
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Phase 3: Draft Zoning and Design Standards

Task 3.A: Schematic Zoning Concept Plan
In this task, BFJ will prepare a schematic zoning map to illustrate the overall zoning concepts. Any proposed 
new zoning districts or revisions to existing districts will be indicated, as will broad categories of development 
that illustrate the relative densities and heights of areas within the study area. The zoning concept plan will 
form the foundation of the zoning amendments and design standards to be developed in Task 3.B. Therefore, 
it is critical that the concepts expressed in the map be agreed upon with City staff and the Steering Committee 
prior to drafting of the amendments, recognizing that some revisions may be needed to respond to specific 
issues.

Task 3.B: Draft Zoning Amendments and Design Standards
Based on the work completed in all previous tasks, BFJ will prepare a set of draft TOD zoning regulations 
that are intended to facilitate the type, form and density of development at key sites. The draft zoning text 
would  include design standards that are targeted for a specific area of a community. The new regulations will 
incorporate design requirements that facilitate a broad mix of uses, sustainable design, affordable housing 
incentives, and appropriate parking requirements.

We see the design standards as a key component of implementing the redevelopment of the study area. They 
will incorporate a variety of approaches for the public realm that will address streets, open space, waterfront 
access and views, circulation and parking, and will include general recommendations for building and façade 
designs to unite the area with a cohesive identity. 

We will work with the City and the Steering Committee to develop an appropriate format for the guidelines. 
We recognize the importance of these guidelines in controlling development, while still enabling development 
to happen. Any revised zoning and design guidelines need to be easy to understand by property owners and 
developers, easy to enforce and facilitate and encourage high-quality development. The draft zoning and 
design guidelines will be developed at a level to undergo environmental review and gain approval by the City 
Council.

Task 3.C: Revisions and Presentation to City Council and Planning Board
Once the draft zoning amendments and design standards have been presented to the public (see Task 2.C), 
we will meet with the Steering Committee to determine whether any revisions are needed. Upon completion of 
these revisions, we will present the revised zoning amendments and design standards to a joint meeting of the 
City Council and the Planning Board. We will make any necessary revisions based on comments from the two 
boards, and will compile a final draft of the zoning amendments and design standards, which can undergo 
environmental review and be considered for adoption by the City Council.

Task 3.D: Preparation of Long-Form EAF
Part 1 of a Full EAF will be prepared for the proposed action to assist the lead agency (City Council) in 
determining whether the proposed action may result in a significant effect on the environment. Upon 
completion, Part 1 will be submitted to the City for circulation to all interested and involved agencies.

BFJ will prepare a draft Resolution of Intent to be Lead Agency as part of the SEQR coordinated review 
process. This Resolution will establish the City Council’s intent to be the SEQR lead agency for the 
environmental review process for the proposed action. The City Council will adopt the Resolution of Intent to 
be Lead Agency. The involved agencies will have 30 calendar days to respond to the EAF and Resolution.
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At this point, the scope of work contemplated by the RFP is complete. BFJ would 
be available to assist with any additional work required to facilitate approval of 
the proposed zoning amendments and design guidelines, including revisions and 
preparation of a part 2 EAF and a Negative Declaration. However, such work would 
be subject to a separate contract.

 Phase 3 Deliverables:
 • Schematic Zoning Concept Plan
 • Proposed Zoning Amendments and Design Standards
 • Notice of Intent to Be Lead Agency
 • Long-Form Environmental Assessment Form (EAF), Part 1 



8

Project Scope and Timetable

Ph
as

e 
1:

 E
xi

st
in

g 
Co

nd
iti

on
s 

An
al

ys
is

A.
An

al
ys

is
 o

f E
xi

st
in

g 
Zo

ni
ng

 R
eg

ul
at

io
ns

B
Pr

oj
ec

t K
ic

ko
ff 

an
d 

Si
te

 V
is

it

C.
Ec

on
om

ic
 B

as
el

in
e 

 A
na

ly
si

s

D
.

Ex
is

tin
g 

Co
nd

iti
on

s 
Ba

se
m

ap

A.
Pu

bl
ic

 O
ut

re
ac

h 
St

ra
te

gy
 (o

n-
go

in
g)

B.
Vi

si
on

in
g 

W
or

ks
ho

ps

C.
Pu

bl
ic

 P
re

se
nt

at
io

n 
of

 P
re

lim
in

ar
y 

Re
co

m
m

en
da

tio
ns

A.
Sc

he
m

at
ic

 Z
on

in
g 

Co
nc

ep
t P

la
n

B.
D

ra
ft 

Zo
ni

ng
 T

ex
t a

nd
 D

es
ig

n 
G

ui
de

lin
es

C.
Re

vi
si

on
s/

Pr
es

en
ta

tio
n 

to
 C

ity
 C

ou
nc

il/
Pl

an
ni

ng
 B

oa
rd

D
.

Pr
ep

ar
at

io
n 

of
 L

on
g-

Fo
rm

 E
AF

Cl
ie

nt
/S

te
er

in
g 

Co
m

m
itt

ee
 M

ee
tin

gs

KE
Y

Pu
bl

ic
 W

or
ks

ho
ps

Pu
bl

ic
 P

re
se

nt
at

io
ns

Be
ac

on
 T

ra
ns

it-
Or

ie
nt

ed
 D

ev
el

op
m

en
t P

la
n

P 
R 

O 
J E

 C
 T

  S
 C

 H
 E

 D
 U

 L
 E

N
OT

E:
Th

is
sc

he
du

le
re

pr
es

en
ts

a
pr

el
im

in
ar

y
an

d
ge

ne
ra

liz
ed

tim
el

in
e

fo
rt

he
Be

ac
on

TO
D

Pl
an

.I
ti

s
un

de
rs

to
od

th
at

th
is

sc
he

du
le

m
ay

be
su

bj
ec

tt
o

re
vi

si
on

s
pr

io
rt

o
si

gn
in

g
of

a
co

nt
ra

ct
,a

s
w

el
la

s
po

te
nt

ia
lf

ur
th

er
re

fin
em

en
t

w
ith

 th
e 

pr
oj

ec
t t

ea
m

.

N
ov

em
be

r
Au

gu
st

Se
pt

em
be

r
Oc

to
be

r

Ph
as

e 
2:

 P
ub

lic
 O

ut
re

ac
h

Ph
as

e 
3:

 D
ra

ft 
Zo

ni
ng

 a
nd

 D
es

ig
n 

St
an

da
rd

s

2 
0 

1 
6

M
ay

Ju
ne

Ju
ly



City of Beacon Workshop Agenda
4/11/2016

Title:

City Council Communication Protocol

Subject:

Background:



City of Beacon Workshop Agenda
4/11/2016

Title:

Tax Certiorari Settlement - Citizens Bank

Subject:

Background:

ATTACHMENTS:

Description Type

Advice of Counsel Memo Tax Cert Cover Memo/Letter

Res. Tax Cert Resolution



CITY OF BEACON 

CITY COUNCIL 

 

RESOLUTION NO. _____ OF 2016 

 

RESOLUTION RE: CERTIORARI SETTLEMENT -  

Mtr. of RBS Citizens, N.A. v. Assessor of the City of Beacon, et al. 
(Sup. Ct. Dutchess Co. Index No. 4717/13, et seq.) - 

SETTLEMENT OF 2013, 2014 AND 2015 TAX CERTIORARI PROCEEDINGS 

WHEREAS, tax certiorari proceedings, entitled Mtr. of RBS Citizens, N.A. v. 

Assessor of the City of Beacon, et al. (Sup. Ct. Dutchess Co. Index Nos. 4717/13, et seq.), are presently 
pending before the Supreme Court, Dutchess County; and  

WHEREAS, these proceedings challenge the 2013, 2014 and 2015 real property tax assessment 
of two contiguous parcels one of which is located at 364 Main Street and is identified as Tax Lot No. 
6054-29-006819 on the Tax Map of the City of Beacon and the other is located at 13 Eliza Street and is 
identified as Tax Lot No. 6054-29-004836 on the Tax Map of the City of Beacon; and  

WHEREAS, a proposed settlement has been reached by and between Petitioner RBS Citizens, 
N.A., the City of Beacon and the Beacon City School District providing for a voluntary disposition of this 
proceeding; and 

WHEREAS, proposed Consent Judgments effectuating the settlement terms has been prepared, 
subject to the approval of the City of Beacon; and 

WHEREAS, the City of Beacon has obtained the advice and assistance of its counsel, Keane & 
Beane, P.C., with respect to the settlement terms, the proposed Consent Judgments and has duly 
considered same; and 

WHEREAS, under the settlement terms, the City will be liable for a City tax refund equaling 
Fifteen Thousand Four Hundred Fourteen and 59/100 ($15,414.59) Dollars, attributable to the proposed 
2013, 2014 and 2015 assessment reductions;  

NOW, THEREFORE, BE IT RESOLVED that the City Council accepts the settlement of these 
proceedings so that the following adjustments are made to the 2013, 2014 and 2015 assessments of the 
aforementioned premises:  
 

364 Main Street, Tax Lot No. 6054-29-006819 

Year Assessment 

Revised 

Assessment Reduction 

2013 $1,402,600 $1,086,910 $315,690 

2014 $1,402,600 $1,086,910 $315,690 

2015 $1,402,600 $1,086,910 $315,690 
 



 -2- 

13 Eliza Street  Tax Lot No. 6054-29-004836 

Year Assessment 

Revised 

Assessment Reduction 

2013 $339,500 $263,090 $76,410 

2014 $339,500 $263,090 $76,410 

2015 $339,500 $263,090 $76,410 
 

BE IT FURTHER RESOLVED, that counsel for the City of Beacon, Keane & Beane, P.C., 
together with the City Administration, are hereby authorized to undertake such actions as are necessary to 
confirm and effectuate this settlement, including execution of the Consent Judgments, which incorporate 
the settlement terms as well as any adjustment of the above-stated terms to conform to official assessment 
records and tax rates, if necessary.   

 

 

 

Resolution No.            of 2016 Date:                        , 2016                      

Amendments                    2/3 Required 

Not on roll call.   On roll call   3/4 Required 

Motion Second Council Member Yes No   Abstain Reason Absent 

          Ali Muhammad                  

          Omar Harper                   

              Lee Kyriacou                         

          George Mansfield                   

         Pam Wetherbee                        

          Peggy Ross                              

    Randy Casale                

  Motion Carried       
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